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A.   Mission Statement 
 

American High School’s mission is to help all students achieve a foundation of success and 
empower them with a customized road map of their personal, educational, career, and 
lifelong goals through a standards-based, rigorous online curriculum in a unique online 
learning environment.   
 
The Vision of American High School is to assist students in achieving a foundation of 
academic and personal success via a online learning environment that will ensure each 
student is ready to pursue their choice of post-secondary educational opportunities. We 
empower our students to reach their highest potential selves by working with them to 
create and follow a customized road map of their personal, educational, career, and lifelong 
goals through a standards-based, rigorous online curriculum. 
 
The School’s core philosophy is the integration of advanced online learning tools with an 
innovative campus facility. We believe that the use of innovative technology will enhance 
student learning and provide efficiency for increased academic achievement.  Our 
educational online program will cultivate learning while providing a personalized learning 
environment that caters to each student’s individual needs.  
 
Deliver instruction to all students in a manner that improves performance and achievement, 
including those ‘at risk’ by way of a customized curriculum that is tailored to individual 
learning styles. By challenging students with high academic standards and supporting 
autonomy via the teacher/facilitator model, the School is poised to make a significant 
impact on learning outcomes. 
 
Prepare students to become positive contributors to society and the communities in which 
they live through positive reinforcement of good social behaviors and values. 
 
The Mission is posted on our website, course catalog,  and available to all stakeholders via 
newsletters, emails, social networking (Facebook and Twitter). On an annual basis the 
Mission statement is reviewed with the teachers, staff, board of directors, and 
administration.  This ensures that all stakeholders continue to be guided by the mission, 
vision and purpose of the school and that it is being executed continuously. 
 
The School’s purpose is to develop excellence and creativity using 21st century tools and 
technology.  Our technology-rich learning model is mastery-based, and technology-
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enhanced learning to serve students who learn at different rates and have diverse learning 
styles. Using a combination of instructional software aligned to Next Generation Sunshine 
State Standards and Common Core Standards, and supplemental materials, the curriculum 
has the breadth and depth to provide students the required courses to comply with the 
Next Generation Sunshine State Standards and Florida graduation requirements to earn a 
high school diploma. 
 
The School strives to address the needs of all students, but most importantly those students 
who, for whatever reason, have not succeeded in a traditional classroom setting. Our small, 
individualized, self-paced School will attract those students who are not performing well, 
are considered at-risk, or who are not comfortable in a traditional setting, such as those on 
the verge of dropping out, gifted students, and English Language Learner (ELL) students. For 
those students, the School will offer an alternative academic setting and a second chance at 
academic success.  
 
We will do this by offering a mastery-based and technology-enhanced learning environment 
integrated with mentoring and tutoring that is directed and supported by highly qualified 
teachers. Some of the specific evidence-based instructional strategies that the teachers and 
the School will utilize to fulfill the School’s educational mission are: 
 

 Technology-enhanced learning environment utilizing evidence-based instructional 
software – Designed to deliver content requiring ongoing interaction between the 
learner and the software. 
 

 Rigorous and Relevant Curriculum – Curriculum aligned to Next Generation Sunshine 
State Standards and Common Core and focused on making real-world connections 
relevant to students’ lives. 
 

 Lesson and Module Based – Self-contained student learning activities based on a 
specific concept and topic. 
 

 Critical Thinking and Problem Solving – Teaching and learning based upon the solving of 
an essential question. 
 

 Direct Instruction – Self-contained instructional program. 
 

 Mastery-based Instruction – Instruction guided by individual student mastery rather 
than seat time as the student works toward achieving Florida Next Generation Sunshine 
State Standards and Benchmarks. 
 

 Seminars – Relevant learning opportunities for students to interact with experts in 
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chosen career fields via Skype and Online Conferencing Sessions. 
 

 Performance-based and Project-based Activities – Activities center on an end of 
quarter project (i.e., Webquest, Essays, Journals, Presentations, etc.) requiring 
demonstration of mastery through performance. 

 
The School’s comprehensive and systematic approach to student success: 
 

 Keeps students off the street and in school. 

 Builds foundational skills in reading and math. 

 Accelerates the passing of courses and earning of credits. 

 Closes the achievement gap. 

 Increases the number of high school graduates in the school district. 

 Lays a foundation for students to become successful members of the community. 
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B.  Governance 
The School will comply with F.S. 1002.33, to ensure that the Board will appoint a 
representative to facilitate parental involvement, provide access to information, assist 
parents and others with questions and concerns, and resolve disputes. The 
representative will reside in the school district in which the charter school is located and 
may be a board member, school employee, or individual contracted to represent the 
board.  
 
In accordance with Florida Statutes Section 1002.33(9)(j), the Board shall also be 
responsible for ensuring that the School has retained the services of a Certified Public 
Accountant or Auditor for its annual financial audit. This audit will be submitted to the 
Board. The Board will review and approve the audit, or make recommendations for any 
financial recovery plan. If this situation arises, the Board will monitor any recovery or 
corrective action plan to ensure the school is complying with the plan.  In the event that 
the school requires additional resources, the Board will continually work to enhance 
partnerships, grant funding, and clients in an effort to support the ongoing financial 
stability and security for the school.   The Board fully supports efforts to maintain 
accreditation and certifications with AdvancED.  The Board will retain legal counsel with 
extensive experience in educational 501(c)(3) foundations. 
 
The representative’s contact information will be provided annually in writing to parents 
and posted prominently on the school’s website. The governing board will hold monthly 
meetings open to the public and will include thorough briefings on new developments, 
upcoming workshops, annual retreats, new member orientations, and ongoing access to 
professional development.    

 
General Philosophy of Governance  
 
The Board agrees with the Nine Characteristics of High-Performing Schools (Shannon & 
Bylsma, 2003) that is not only research based, but has become universally accepted in the 
educational community. We are committed to striving to constantly achieving and reflecting 
these characteristics and to adopt communication and processes that will facilitate and 
engrain them as a natural part of the School’s culture as follows:  
 
1.  Clear and Shared Focus  

• Everybody knows where they are going and why. 
• The focus is on achieving a shared vision, and all understand their role in achieving 

the vision. The focus and vision are developed from common beliefs and values, 
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creating a consistent direction for all involved. 
 

2.  High Standards and Expectations for All Students  
Teachers and staff believe that all students can learn and meet high standards. While 
recognizing that some students must overcome significant barriers, these obstacles are 
not seen as insurmountable. Students are offered an ambitious and rigorous course of 
study. 
 

3.  Effective School Leadership  
Effective instructional and administrative leadership is required to implement change 
processes. Effective leaders are proactive and seek help that is needed. They also 
nurture an instructional program and school culture conducive to learning and 
professional growth. Effective leaders can have different styles and roles – teachers and 
other staff, including those in the office, often have a leadership role. 
 

4. High Levels of Collaboration and Communication  
There is strong teamwork among teachers across all grades and with other staff. 
Everybody is involved and connected to each other, including parents and members of 
the community, to identify problems and work on solutions. 
 

5.  Curriculum, Instruction and Assessment Aligned with Standards  
The planned and actual curriculum is aligned with the essential academic learning 
requirements (EALRs). Research based teaching strategies and materials are used. The 
staff understands the role of classroom and state assessments, what the assessments 
measure, and how student work is evaluated. 
 

6.  Frequent Monitoring of Learning and Teaching  
A steady cycle of different assessments identify students who need help. More support 
and instruction time is provided to students who need more help. Teaching is adjusted 
based on frequent monitoring of student progress and needs. Assessment results are 
used to focus and improve instructional programs. 
 

7.  Focused Professional Development  
A strong emphasis is placed on training staff in areas of most need. Feedback from 
assessments and teaching evaluations determines the focus of extensive and ongoing 
professional development. The support is also aligned with the school or district vision 
and objectives. 
 

8.  Supportive Learning Environment  
The school has a safe, civil, healthy and intellectually stimulating learning environment. 
Students feel respected and connected with the staff and are engaged in learning. 
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Instruction is personalized and small learning environments increase student contact 
with teachers. 
 

9.  High Level of Family and Community Involvement  
There is a sense that all have a responsibility to educate students, not just the teachers 
and staff in schools. Parents, businesses, social service agencies, and community 
colleges/universities all play a vital role in this effort. 

 
The Board is comprised of individuals whose skills and experience include business, finance, 
education, community outreach, and human resources.  
 
1. Responsibilities of the Board 
 

The Board's responsibilities shall include, but not be limited to:  
• Annual operating budget adoption  
• Oversight over School operations to assure implementation of the mission and vision 

of the School  
• Ensuring that the School has retained the services of a certified public accountant 

(CPA) or auditor for the annual financial audit 
• Reviewing and approving the audit report 
• Participating in governance training 
• Reporting School progress annually to the Sponsor 
• Development and approval for all School policies  
• Raising funds from the private sector to supplement the School's public funds  
• Compliance with laws and terms of the Agreement  
• Legal documentation  
• Approval of personnel recommendations  
• Negotiation and approval of all contracts, unless authority delegated for certain 

agreements  
• Appeals for student discipline  
• Compliance with Florida's Public Records and Open Meeting Laws 
• Maintenance of a "Board Book" documenting minutes, Board actions, and approval  
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C.  Leadership 
The School will work with it’s corporate division, InterVisual Technology, Inc. to provide 
educational services to the students enrolled in VirutalEDU.   InterVisual Technology, Inc. is 
a Florida corporation formed to provide virtual school LMS/SMS.  The financial resources, 
leadership, as well as the exceptional instructional and administrative capabilities of 
InterVisual Technology, Inc. will ensure that all components of the educational program will 
be successfully delivered. 
 
The Educational Services will be provided in accordance with the School’s educational goals, 
curriculum, methods of pupil assessment, admissions policy, school calendar, and the age 
and grade range of pupils to be enrolled in the School (the “Educational Program”). The 
Educational Program has been reviewed and approved by the Governing Board. The 
Educational Program complies with and will continue to comply with the all Applicable 
Law’s of the state of Florida.  
 
InterVisual delivers a full complement of services to the School including instructional, 
assessment, social skills development, operational services, human resources management, 
financial reporting, professional development, student data collection and analysis, and 
reporting services. InterVisual will also ensure that the planned activities to achieve a 
successful start-up are effectively implemented.  
 
American High School’s Leadership in terms of meeting annual goals and communicating 
these goals to the stakeholders will include weekly meetings with administration and 
quarterly meetings with all faculty and staff of American High School.   As the fiscal and 
financial responsibility ensures the stability of the school, a full-time accounting firm will be 
utilized to work closely with administration and the board for effective communication of 
business trends and financial status and compliance. 
 
InterVisual Technology, Inc. and the School will work together to ensure that the services 
provided fit the needs of the School and to ensure that the services are adapted over time 
to conform to the changing issues and needs of the School.  The following services ensure 
that the School is provided with a collaborative environment for learning and working and 
the leadership necessary to plan both day-to-day operations and the long-term future of 
the online program.  The leadership and staff have worked together over 6 years and have a 
very low turnover rate.   All employees are held to strict accountability and standards per 
the faculty/staff handbook.  The handbook ensures that quality, integrity and validity are in 
place and measurable throughout the course of employment with American High School.  
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Everyone receives and must sign that they agree to the terms and conditions outlined in the 
faculty/staff handbook upon employment. 
 

Educational Services 
 

 Ensure that the NGSSS and Common Core aligned curriculum provided in 
connection with its Educational Services to American High School under this 
Agreement conform to the standards and requirements of the Applicable Laws 
of the state of Florida. 

 
Human Resources Support 
 
• Place ads for administration, teacher, and staff recruiting 
• Organize recruiting sites for teaching staff interviews 
• Review and sort resumes 
• Assemble interview team, in consultation with the School 
• Conduct interviewing (including second- and third-round, if necessary) 
• Correspond with applicants regarding the status of their applications 
 
Administration/Leadership 
 
• Hire administrators as needed 
• Draft and propose policies and procedures for the School 
• Create a filing system 
• Enter student data into the School’s student information system and generate  
 administrative reports 
• Plan, arrange, and lead School orientation sessions 
• Arrange contracts for student support services  
• Manage day-to-day School operations  
• Enforce compliance with School policies and procedures, subject to Governing  
 Board  oversight 
• Report to the Governing Board on the operations of the School 
• Work with families to improve the quality of the School’s program 
• Prepare the School to meet reporting and audit requirements 
• Represent the School at conferences, Open Houses, and other meetings 
• Create, design, and arrange for the publication and dissemination of the School’s  
 annual  report 
• Arrange for and attend meetings with individuals and groups interested in the  
 School 
• Develop a community outreach strategy and connect with local organizations  
 (e.g., YMCAs, Boys & Girls Clubs, etc.)  
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• Participate in the charter renewal process with the Governing Board, as needed 
 
Financial 
 
• Arrange for the School Business Manager services 
• Set up third-party accounting software 
• Load the School’s chart of accounts according to state guidelines 
• Prepare annual budget for adoption by the Governing Board 
• Perform accounting services for the School 
• Assist with the administration of federal entitlement programs (e.g., Title I,  
 I.D.E.A.) 
• Develop fundraising and revenue enhancements on behalf of the School 
 
Legal 
 
• Review contracts and agreements, as needed, on behalf of the School 
• Review policies and operations, as needed, on behalf of the School 
• Monitor and assist in litigation that involves the School, if any 
• Work with local counsel, if any, on legal matters affecting or of the School 
 
Admissions, Enrollment, and Pupil Recruitment 
 
• Create, design, and publish the School’s applications and enrollment forms and  
 make them available on the School-specific web site for downloading 
• Answer enrollment questions from potential families (phone, mail, and e-mail)  
• Assist the School in managing the enrollment process, including the processing  
 of paperwork, data entry, and training and security in the process 
• Send out letters or notices to families apprising them of their status in the  
 program’s enrollment process 
• Work with the School to conduct a random lottery, by grade, if required by the  
 Applicable Law, when there are more applicants than slots available 
• Assist with public relations for the School and its Open Houses and other events  
 via mail, e-mail, newspapers, magazines, journals, radio, television, community  
 forums, town hall meetings, or other forms of communication and outreach  
• Assist with the drafting and distribution of School press releases 
• Schedule, organize, and ship materials for, and participate in, Open Houses  
 
Technology 
 
• Develop and maintain School-specific interactive web site 
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• Negotiate a contract for and supervise the construction and installation of the  
 School’s internal computer and telephone network 
• Negotiate contracts with software and system vendors and office set-up vendors  
• Support teachers and learning coaches in answering technology-related  
 questions from students, parents, teachers, and administrators 
• Maintain a Web-based student information system to handle student records,  
 grades, attendance, registration, enrollment, health, and other necessary  
 information 
• Provide for electronic security of student records (through the use of encryption,  
 firewalls, etc.) 
• Provide a Web-filtering device to ensure that students do not have access to  
 inappropriate materials on the Internet 
• Prepare for, supervise, and implement system roll-overs at the end of each  
 academic year 
• Support the program’s accounting system as it connects with all other systems 
• Develop community tools on the School-specific web site (including threaded  
 discussions, message boards, password protection, moderation functionality,  
 etc.) 
• Determine hardware configurations (including software and operating systems)  
 for the School’s technology needs 
• Conduct teacher and administrator training in the School’s technology systems 
• Support the School’s administration in troubleshooting system errors 
 
InterVisual may provide additional services as directed by the Board and negotiated 
through the final Service Agreement.  These services may include, but are not limited to: 
 
Project Management  
 
• Oversee changes to the School-specific web site to maintain quality assurance  
 and make sure that there are not "version control" problems 
• Coordinate security, creative, and content issues pertaining to the School- 
 specific web site 
• Coordinate web hosting contracts and relationships with vendors, as needed, on  
 the School's behalf 
• Handle technical design and content issues for the School-specific web site and  
 send issues to the appropriate person or division for resolution 
• Coordinate media planning and placement activities to support student  
 recruitment efforts 
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Family Services 
 
• Field and respond to incoming calls, letters, faxes, and e-mails about the School,  
 its curriculum, the application/enrollment process, instructional materials, etc. 
• Conduct focus groups, surveys, interviews, observation sessions, and/or user  
 testing on the online School program to obtain feedback on how to improve the  
 program 
• Assist with setting up School outings and events throughout the year 
• Assist with setting up and implementing special education policies, procedures,  
 and services for students with special needs 
• Conduct exit interviews for those who withdraw in order to learn more about  
 how to improve the program for families and students 
 
Logistics 
 
• Arrange for the negotiation, selection, contracting, distribution, leasing, and re- 
 shipment or return (as necessary) of computers and printers for families,  
 administrators, and teachers 
• Arrange for the negotiation, selection, contracting, rollout, and reimbursement  
 process (as needed) for Internet Service Provider (ISP) service for families,  
 administrators, and teachers  
• Arrange for the negotiation, selection, contracting, distribution, and re-shipment  
 or return (as necessary) of instructional materials for students, administrators,  
 and teachers  
• Set up and disseminate login and password accounts to students, teachers, and  
 administrators, and manage changes to those accounts 
 
Teacher Training and Professional Development 
 
• Produce, design, and disseminate a teacher training manual to all the School’s  
 teachers, and an administrator manual for all the School’s administrators, as  
 needed 
• Design and deliver comprehensive teacher training on the program’s curriculum,  
 technological systems, policies and procedures, and other content as needed 
• Design and deliver orientation sessions for School families, including curriculum,  
 technological systems, policies and procedures, and other content as needed 
• Support teachers as they connect with families via email and phone in the days  
 leading up to School opening and throughout the academic year  
• Work with School administration to address the continuing professional  
 development needs of the staff 
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Design 
 
• Design and revise the content and look and feel of the School-specific web site 
• Design teacher, administrator, and student recruitment ads 
• Design program recruitment materials 
• Design program letterhead, cards, and logos  
• Design program application and enrollment forms 
• Design teacher web pages, program calendars, threaded discussion groups,  
 message boards, and other community-building aspects of the School-specific  
 web site 
• Test and ensure the quality and functionality of each web page and link on the  
 School-specific web site 
• Test and ensure the security of all password-protected areas of the InterVisual  
 Technology, Inc. web site 
 
Business Development 
 
• Identify and source all curriculum and assessment materials necessary for the  
 educational program 
• Identify the requirements and software to meet the computing needs of the  
 School’s students, teachers, and administrators 
• Negotiate a distribution agreement with the School’s school supply vendors  
• Negotiate a distribution agreement with the School’s curriculum providers  
• Negotiate agreements with the School’s professional service providers and  
 testing centers for proctored examinations  
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D.  Planning 
 

American High School developed a School Improvement and Strategic Plan which is updated 

quarterly in faculty/staff and administration meetings.  Administration and Department Heads 

review and provide specific input as it relates to their area of expertise.  We communicate all 

goals and expectations to faculty and staff on multiple levels both formally and informally 

throughout the year during monthly meetings.   This will ensure that the School goals are 

shared and supported throughout the organization.  Once the plan has been updated during 

the last quarter of the year, it is presented to the board for approval at the annual board 

meeting.    
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AMERICAN HIGH SCHOOL 

2012-2013 

SCHOOL IMPROVEMENT & STRATEGIC PLAN 

 

 

 
 

BACKGROUND 

American High School (AHS) is an International Online High School in the United States.  
American High School became aware of a unique educational model, virtual education, and 
determined in the essence of preparing students for the 21st Century workplace, a virtual 
school component would be essential to achieve our mission.  American High School has 
successfully implemented our virtual school that serves Grades 6-12.  The virtual school 
opened in the Fall of 2006. 

Since American High Schools Inception, the schools combined enrollment has grown wherein, 
for the 2006-2007 school years, the enrollment was 520 students.  As of the 2012-2013 school 
years, the enrollment has grown to over 3,500 students worldwide. American High School has 
been able to sustain high academic standards throughout its history. 

We service students primarily in Grades 6-12 via teacher moderated, virtual schooling.  We 
began development of the online Middle school curriculum approximately three years ago and 
launched our first courses Fall 2011. Enrollment in our Middle School is growing; however, the 
majority of our students are enrolled in our Online High School program.  

Our Online Middle School and High School are staffed by 7 teachers, 3 administrators, 2 
guidance counselors, 5 support personnel, and 3 technical support personnel. 

VISION STATEMENT 
 
American High School offers a learning environment that encourages students to become 
active learners. Our online courses provide enjoyable virtual learning experiences for today’s 
middle school and high school students in grades 6-12.   

MISSION STATEMENT  
 
To keep students engaged in learning by offering them dynamic, interactive, and innovative 
content utilizing the latest technology. Help students keep pace with our ever-changing world 
by customizing our courses to meet their individual needs.  Provide a high quality, up-to-date 
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curriculum that allows us to serve our diverse student population.  Strive to create a positive 
environment in which all are challenged and inspired to achieve their potential.   
 
The leadership of AHS has promoted a process of continuous school improvement for a 
number of years.  This climate of continuous improvement has made validating our Mission 
Statement a function of what we do every day in every virtual classroom.  Underlying our 
mission are six belief statements that were written and adopted by all the major stakeholders 
in the education of our students.    
 

1. Students learn in a variety of ways.  There are over 250 courses offered at AHS each 
year that are open to all students.  Courses are Remedial, General, College preparatory, 
Honors, AP, and Vocational. 

2. Students learn by being positive risk-takers in an online environment that is safe, 
respectful, and fair.  AHS students feel encouraged to become involved in a variety of 
experiences because they recognize that the entire AHS community works hard to 
ensure that their emotional environment is accepting and caring.  

3. All students can learn from a relevant curriculum and experiences beyond the 
classroom.  All curricula adhere to national standards and are under constant 
evaluation.  The breadth and depth of the curriculum provides an opportunity for every 
student to find interesting and challenging courses.   

4. Students learn best when provided with clearly articulated expectations and goals.  
Even before new freshmen enter AHS, each one has an academic plan that he and his 
parents have developed with the assistance of a counselor. Each year during the 
scheduling process, this plan is updated. The freshmen and new student orientation 
sessions also help incoming AHS students understand what is expected of them at AHS 
and what they can achieve.  Every student receives the AHS student handbook. 

5. Student motivation and assumption of responsibility are keys to student learning.  
The focus at AHS is on students as learners. The entire AHS community has high 
expectations of our students.  Of course, our graduates are the best indicators of our 
success.  Over the last five years, an average of 93 percent of our graduating seniors 
went on to attend college or technical training schools.   

6. All students offer a unique contribution to the American High School family.  There is 
a place for every student at AHS—a place where each can grow and mature and learn; 
a place where each is encouraged to strive for his personal best.  At AHS, student 
learning is our ―bottom line.‖  Our efforts are focused directly on student 
performance.  The energies of all faculty, staff, and administrators are directed 
primarily toward what is happening in the classroom, and we measure learning in 
terms of what students can demonstrate.  We are able to show in concrete ways that 
students are graduating equipped to be productive citizens.    
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Mission Statement Core Values 
 
The American High School community works collaboratively to provide a safe, nurturing 
environment where students are empowered academically and socially to succeed in life.   
  
Core Values: (1) Mutual Respect, (2) Caring School Community, and (3) Great Expectations  
  
 Mutual Respect:  

  
  
  
  
  

 
Caring School Community:  

 asize teamwork.  
  
 

community.  
  
  

 
Great Expectations:  

  We will commit to a proactive approach.  
  
  
  

 
Philosophy 
 
The following indicators reflect our philosophy for realizing our vision and fulfilling our mission: 
 

1. Congruence between what we say and what we do is apparent to all those affected by 
our services.  Our actions reflect our philosophy.  

2. Stakeholders involved in educating our youth have a sense of ownership in the values 
and principles that undergird our programs and policies.  There is a widely-shared 
sense that ―we are all in this together. 

3. Our focus is on students-as-workers, rather than on teachers-as-deliverers-of-services.  
4. Before graduating, students must exhibit what we expect them to know and do.  These 

exhibitions embody the qualities, skills, and knowledge they will need to be productive 
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citizens.  
5. We enjoy an educational environment in which all staff members feel free to take risks 

for the good of students.  Experimentation with new programs and strategies is 
commonplace.  

6. Each staff member and administrator is actively engaged in a continuous process of 
personal and professional growth.  

7. As a reinforcement of our mission and belief statements, our statement of AHS Student 
Expectations declares that American High School graduates are:  

a. Effective communicators who exhibit a broad base of skills, including listening, 
reading, speaking, and writing; make appropriate use of contemporary 
technology in processing information; and demonstrate the ability to interact 
with various groups.  

b. Critical thinkers who visualize, think creatively, and generate new ideas; make 
wise value judgments and prudent decisions; and apply knowledge and solve 
problems.  

c. Responsible citizens who know how social, political, and environmental systems 
work and interact; recognize that contributions of diverse cultures; are able to 
identify, organize, and utilize human and material resources; and promote 
values, practices, and policies that improve the quality of life.  

d. Confident individuals who understand and use their unique abilities to be 
lifelong contributors to their world; are willing to take risks for their personal 
growth; exhibit self discipline; and can recognize and appreciate their successes.  

e. Caring persons who demonstrate concern for others; respect a variety of 
viewpoints; and build healthy personal relationships.    

f. Cooperative team members who act in a responsible, tolerant, and appropriate 
manner; willingly seek and give help and support; and accept personal 
responsibility.  

g. Self-directed learners who recognize the necessity for and enjoy the challenge 
of acquiring new knowledge and skills; use effective learning techniques; and 
set goals, monitor and evaluate progress, and complete tasks.  

AMERICAN HIGH SCHOOL – SCHOOL CLIMATE 

Students have access to a spectrum of academic experiences in the online school environment. 
They can take upper level courses such as Honors and AP.  As well, as they can learn about 
careers by taking electives in Health care, Criminal Justice, Business, and Entrepreneurship, just 
to name a few.  Specialty electives, such as Photography, Drawing, World religions, and 
Philosophy, also encourage the students to grow in their world view by experiencing these 
diverse offerings.  



iNACOL Standards for Quality Online Programs 
American High School - 2014 

EVIDENCE 

 
 

19 | P a g e  

 

The school climate engenders respect; students feel free to accept and express ideas without 
fear of prejudice. Our educators are compassionate, competent, committed, consistent, 
considerate, and enabled.  Students at American High School accept their role in the education 
process. As the program is online and self-paced, the students , accept responsibility for their 
learning, possess positive attitudes, and maintain well-rounded participation in academics.  

The communication is open, friendly, and caring, not only between students and parents but 
also with faculty and staff. As we are a virtual school we have rarely ever met our students in 
person.  Therefore, the communication emphasis is vital to our success.  Our students, parents, 
faculty, and staff communicate with tools such as email, phone, online chat sessions, and 
forums.  This type of communication forces all (parents, students, administration, faculty, and 
staff), to show respect and consideration when communicating with each other.  It is expected 
that we will treat everyone as they should be treated.  Nothing less will be tolerated and is 
expressed in our student handbook which has to be signed and returned to the school office 
before the student can begin their coursework.  Faculty and Staff are required to abide by 
these policies as well, as it’s critical to the success of the student to have open communication 
with any and all of us at any time for any manner as it relates to their education. 

Vision of Expected Learner Outcomes:  
  
Academic Preparation:  
  
Mathematic Skills  
  
A person is prepared in mathematics when he/she…  

 1. Mathematically calculates accurately  
 2. Possesses problem-solving and reasoning skills  
 3. Interprets and communicates data effectively  

 
 Language and Communication Skills  
  
A person is prepared in language and communication skills when he/she…  

 1. Reads proficiently and comprehends  
 2. Writes effectively  
 3. Communicates and listens effectively  
 4. Speaks coherently  
 5. Comprehends and follows directions  
 6. Interprets and communicates data effectively  

  
Thinking Skills  



iNACOL Standards for Quality Online Programs 
American High School - 2014 

EVIDENCE 

 
 

20 | P a g e  

 

  
A person is prepared in this skill area when he/she…  

 1. Thinks critically and draws conclusions founded on research and a broad base of 
knowledge.  

 2. Integrates information and uses interdisciplinary approaches  
 3. Has learned how to learn   
 4. Continues personal development  

  
Work Ethic and Social Skills  
  
A person is prepared for work in our society when he/she…  

 1. Demonstrates organization and responsibility for completing tasks on time.  
 2. Maintains a high level of attendance  
 3. Knows when and how to seek help  
 4. Perseveres and remains mentally and emotionally focused  
 5. Develops adaptability to keep up with future demands  
 6. Demonstrates teamwork and leadership skills  
 7. Demonstrates honesty, integrity and ethical behavior in all situations.  
 8. Works for the betterment of the school and community  

  
Technological Skills  
  
A person is prepared to live in a technology based world when he/she…  

 1. Is computer literate  
 2. Is technologically literate  

  
Social Preparation 
  
Responsibility  
  
A person demonstrates responsibility when he/she…  
  

 1. Learns and assumes responsibility for his/her actions  
 2. Reaches decisions based on sound rationalizations  
 3. Understands and accepts both positive and negative consequences.  
 4. Actively and positively participates in society  
 5. Sets priorities and goals for the future and takes the necessary steps to reach 

them.  
 6. Is self-reliant and economically self-sufficient.  
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Respect  
  
A person demonstrates respect when he/she…  
  

 1. Shows respect for him/herself and others in all situations  
 2. Shows respect for those in positions of authority  
 3. Shows respect for personal property and the property of others  
 4. Calmly accepts and discusses differences of opinion, and works with others 

regardless of these  
     differences.  

  
Self-Control/Conflict Resolution  
  
A person demonstrates self-control and proper approaches to conflict resolution when 
he/she…  
  

 1. Exhibits control of actions and emotions  
 2. Appropriately resolves conflicts   
 3. Accepts constructive guidance  
 4. Manages stress effectively  

  
A Student Takes A Positive, Active Role When He/She…  
  

 1. Takes ownership in a community to make it a better place to live  
 2. Participates willingly and constructively, with good motives, as an informed citizen  
 3. Demonstrates empathy and concern for others  

  
We believe that…  
 

 1. Change will be a constant  
 2. The rate of change will increase in many aspects of people’s lives  
 3. Education will emphasize life-long learning  
 4. More people will be self-employed and will be hired as needed  
 5. Competition and human interaction will become globally focused  
 6. Individuals will assume more responsibility for…  
 a. Themselves  
 b. The development of their communities  
 c. People in need and an aging population  
 7. Technology will be a dominant factor in most business and personal interactions.  
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CURRICULUM 
 
American High School provides a broad continuum of services that addresses the academic, 
vocational, and social needs of all our students.  The AHS curriculum includes 150  different 
course options and allows students to design academic programs to meet their individual 
needs.  Special features of the curriculum include the following:    
 

 Honors 

 Advanced Placement 

 Dual Credit classes 

 Vocational/technical programs 

 Enrichment and Preparation programs such as: 
o Fine arts 
o English as a Second Language (ESL) 
o TOEFL 
o SAT Preparation 

 
Indeed the very words that guide AHS—the Mission, Belief, and Vision statements—all were 
developed through school improvement committees.  The faculty, staff and administration 
work tirelessly to make certain that AHS meets and exceeds these expectations.  
Communication among all the stakeholders in American’s success is key to the Retention and 
achievement of these expectations.   
 
Academically, approximately 80 percent of the students identified with disabilities seek 
diplomas and enroll in a general education curriculum.   Many students also benefit from the 
use of technology, including talking calculators, visual supports, augmentative communications 
devices, word prediction and audio feedback software, and basic skills software, to improve 
fundamental skills.   
 
Gifted and talented students:  Gifted and talented students are challenged in the Honors 
classes by a differentiated curriculum that is enriched and accelerated, incorporating more 
complex critical thinking skills, student-initiated learning, and a high level of responsibility.  
Courses encourage the creative development of individual talents and challenge students to 
become critical thinkers and proficient thinkers.  Honor students are also encouraged to enroll 
in AP classes as they prepare for their college careers.   
 
CURRICULUM  DESCRIPTION 
  
American High School offers a broad range of courses and programs.  Courses within each of 
the departments offer students entry-level opportunities and provide for advanced study.  All 
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courses are documented in our "Course Guide" that is reviewed by the faculty and adopted by 
the Board of Directors on an annual basis.  Courses are in place to allow students the 
opportunity to meet all state graduation requirements.  In addition, courses are offered which 
allow students to receive Academic Honors, or Technical Academic designation on their 
diplomas and transcripts.  Students must acquire a minimum of twenty-four credits in order to 
be eligible for graduation.  All students can reach the Core or Academic Honors Diploma level, 
if they remain on track and do not experience multiple failures.  
  
Each course offered at the high school is supported by a complete written curriculum designed 
and developed by curriculum writers, subject matter experts, and the faculty, and formally 
adopted by the Board of Directors.  Each curriculum design begins with a study of the national 
standards and essential skills developed for the course.   Following the identification of 
standards, the faculty develops objectives and activity designs that allow students to 
demonstrate competency on each standard.   
  
The curriculum design also includes a description of the assessments that will be incorporated 
throughout the term of the course to assess student achievement of the standards.  These 
assessments include a wide range of levels from formative assessments (i.e. quizzes, essays, 
webquests, worksheets, and term papers) to comprehensive term examinations and 
associated End-of-Course Exams.  
  
The curriculum plans developed by each department allow students to experience 
introductory levels of learning, and then pursue in-depth, advanced study in each department 
area.  American High School operates under an inclusion model that has been in place for 
years.  Special education students operate in the general education classrooms for all classes, 
unless the IEP (“Individual Education Plan”) requires an alternate placement.  Basic classes in 
English and math are offered through this setting.  Vocational programs exist in Business, 
Health Sciences, Criminal Justice, and Gaming. 
 
DIPLOMA  PROGRAMS 
  
American High School offers educational programs that result in the following: 
 

1. General Academic Diploma 
2. College Preparatory Academic Diploma 
3. Academic Honors Diploma 
4. Technical Academic Diploma 

 
American High School created the “American Academy” program as “alternative education and 
credit recovery” to assist students who are behind in credits.  Forty-five students during 2011-
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12 and forty-three students during 2012-13 worked to acquire credits through our virtual 
American Academy for Credit Recovery.    
  
American High School offers the following AP courses 
 

 AP Spanish 

 AP Calculus 

 AP English Composition 

 AP Literature 

 AP Algebra 

 AP American Government 

 AP World History 

 AP US History 

 AP Biology 

 AP Physics 

 We have more courses in development for the 2013-14 school year. 
 
We are working with several local colleges in South Florida in hopes of offering dual credit 
courses via distance learning.  This would improve the transferability of credits, earned by our 
students, to more colleges within the United States.   
  
CURRICULUM SUPPORT 
  
All curriculum documents covering the core areas of English, math, social science, and science, 
and the remaining elective areas, have been reviewed and revised using the National 
Standards.  Each document begins with a description of the standards and all successive unit 
designs and activities related directly back to the standards.  Members of the faculty have 
received the following support materials and training to assist with instruction:  
  

1. Rubrics for Writing Research Papers.  This document was developed by the faculty 
members of our English Department. 

 
2. We have revised our math curriculum to provide low-performing students with extra 

support and direct instruction in basic computational skills required to be successful 
and master course competencies.  

 
3. The faculty received training in the capabilities and use of the Online Learning 

Management System to assist in the development of t Credit Recovery and Alternative 
Education Program.  The American Academy was successfully developed and 
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implemented at American High School as an alternative school setting.  
 

4. Curriculum review and revision is conducted annually.    
 
INSTRUCTIONAL STRATEGIES 
 
 English (Language Arts) 
American High School recently completed a year-long language arts evaluation study, and 
currently the English department is revising the curriculum for 18 courses.  As a result, these 
courses reflect high performance standards for reading, writing, thinking, speaking, listening, 
vocabulary development, and information literacy.  Thus, the variety of classes offered by the 
English department serves to meet the diverse needs of the AHS student body.     
 
Mathematics 
The Math Department offers 20 courses to students at all ability levels.  The AP and Honors 
strand includes AP Calculus AB, AP Calculus BC, AP Statistics, Calculus, Honors Geometry, 
Honors Algebra II, and Honors Pre-Calculus.   For students who struggle with math, AHS offers 
a pre-Algebra course and Math lab.  The math teacher directs instruction toward individual 
weaknesses, thus providing her students increased opportunity for mastery and success.     
 
Science 
The development of critical thinking skills and the ability to express oneself is promoted 
through higher-level questioning in all science classes.  Students develop essential skills 
through short puzzles, mind teasers and manipulative games in a wide range of available 
courses.  All ninth graders are required to enroll in and successfully complete Biology.  From 
there, students may elect to enroll in 24 courses covering four core areas.  All four core areas 
prepare students for AP opportunities.  All levels of student ability are challenged through the 
offering of general, honors, and Advanced Placement course offerings.   
 
Social Studies 
The social studies goals are:  

(1) Students should understand that civic responsibility is essential in order to make 
democracy viable (citizenship).   
(2) Students should accumulate a knowledge base of information on the causes of 
cultural, political and economic development both nationally and internationally 
(knowledge base).  
(3)  Students should express their understanding of social studies through the written 
and spoken word (communication skills).   
(4)  Students should understand how ethnic, geographic, racial and gender diversity 
have contributed to world and American historical development (value clarification and 
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geography skills).   
(5)  Students should understand how economic theories and practices have affected 
World History, American history and the human condition (economic understanding).   
(6)  Students should appreciate American institutions and values as derived throughout 
history, including the sacrifices made by individuals in their struggle to protect 
democracy, insure liberty, and improve social, economic, and political conditions of 
future generations (patriotism).   
 
The department offers regular, honors, and AP courses in World Geography, World 
History, Psychology, United States History, Economics, and Government.  The 
department offers courses that meet the diverse intellectual needs and interests of all 
students and address all of the national standards.  Emphasis is placed on critical 
thinking skills, composition, note taking skills, and listening skills.   

 
World Languages 

The world language department offers two languages: Spanish I and II, French I and II.  Next 

year, the department plans to offer Spanish III and IV, French III and IV, Latin and German.  All 

students are encouraged to continue their studies of a world language through Level 4 or 5. 

EVALUATION OF PROGRESS 
  
American High School uses the following assessment instruments to evaluate the progress of 
students and to assist in planning program changes.   
 

1. Preliminary Scholastic Aptitude Test (PSAT):  This test is provided to both sophomores 
and juniors.  During the 2011-2012 school year, sophomores and juniors were sent 
notices to register and take the PSAT assessment.  It measures student performance 
skills in math, writing and verbal areas.  Juniors use this test to prepare for the 
Scholastic Aptitude Test, and to qualify for the National Merit Scholarship Program.   

2. Scholastic Aptitude Test (SAT) I and II, and Achievement Tests:  The SAT is used for 
college application purposes.  Students are assessed in verbal, math, and writing 
performance.  Students generally begin taking this test in the junior year and continue 
through December of their senior year.  This is the predominant college entrance test 
completed by our students.  

3. American College Testing (ACT):  The ACT provides a broader range of skill assessment 
for college admission purposes.  It covers math, reading, science, and English.  It is an 
alternative to the SAT for college applications. 

4. Freshmen complete an online career interest inventory when completing their required 
Career Unit.  The information obtained from this assessment helps to support the 
development of four-year plans.  
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5. Advanced Placement (AP) Test:  Developed by The College Board, students who wish to 
acquire advanced standing in college take these tests in May and submit the results to 
the colleges of their choice.  These assessments are directly related to courses taught at 
a collegiate level.  Any student who has enrolled in either a distance learning course, or 
who has completed an AP course through independent study can take these tests.   

6. Language Assessment Scales (LAS) Links:  This test provides the school with information 
related to a student's oral language ability.  English Language Learners performance 
levels can be identified and proper program placement is facilitated.  All ENL students 
have been assessed using this screening test.  This test is now the only State-approved 
instrument for initial placement/screening of new language minority students.  

7. End-of-Course Exams:  American High school offers these exams to students who are 
completing a Core course for which a test is available.  We have conducted testing in 
the following courses:  Algebra I & II, Biology I, English 11, U.S. History, and 
Government.  

8. Local Assessments:  In addition to the formal assessments listed above, the staff also 
provides a wide variety of formative and summative assessments to monitor student 
performance.  These assessments include: homework, journals, notebooks, research 
papers, lab reports, outlines, reading summaries, essays, short-answer test items, and 
quizzes.  

9. Projects & Products:  Teachers supplement more formal assessments with hands-on 
experiences that allow students to demonstrate understanding.  These take the form of 
performance tests, power-point development, lab products, and skill tests. 

 
ANALYSIS  OF STUDENT ACHIEVEMENT 
  
An analysis of the sub-skill categories for English/Language Arts indicated that we are reversing 
negative trends related to reading performance in most categories we have studied.  
  
 Causes for concern expressed by the staff continue to be the lack of motivation by our 
freshmen and sophomore level students, and weak preparation to begin high school level 
work.  We researched the number of students who showed weak performance (D+ or lower) in 
the first year of high school, in the two critical performance areas of math and English.   By 
conducting a transcript analysis of classes for the past several years, we discovered the 
following trend:  
  
Students Earning a Grade of D+ or Lower in Freshman English and Math  
 
Class of   English 9A  English 9B  Entry Math A   Entry Math B  
  2011    17/120    27/120    42/120     16/120  
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Class of   English 9A  English 9B  Entry Math A   Entry Math B  
2012    44/125    36/125    43/125     24/125  
 
The Class of 2012 has demonstrated exceptionally weak performance.  The trend shown above 
for the class of 2012 in English and Math also shows up in the following core classes required 
for graduation:  
  
Class of   Biology I A  Biology IB  American Govt  Geography  
2012    40/125    33/125    22/125     33/125  
  
As a result of this data, we investigated the number of students who, by the end of the 
freshman year, are already in danger of not graduating in four years.  The average freshman 
will earn 4 credits during the first year of high school.  Most freshmen earn between five and 
six credits.  The same transcript analysis of freshman performance indicated that 15.2% of 
freshmen have earned less than six credits, and are in danger of falling behind the rest of their 
class.    
  

1. Parental Involvement:  
 

 All teachers have dedicated phone extensions and conference calls numbers and 
have direct contact with parents as needed.   Parents also have the opportunity to 
schedule conferences with teachers.   

 Extensive use of email communication occurs.  Parents and teachers expedite the 
communication process through the use of this option.  In addition, parents can 
solicit multiple responses from all teachers, counselors, and administrators 
associated with the child.  This provides all parents with immediate feedback on 
student performance and behavior.   

 Full implementation of the Online Learning Management System has served to 
increase communication with parents through the posting of grades and classroom 
assignments online.  Initial surveys of parents have shown that this program is 
greatly appreciated and has helped parents have a better grasp of their student’s 
day-to-day progress.  

 Parents are asked to be directly involved in the development of their student's four-
year plan.  All scheduling activities require students to discuss plans and review 
them with parents before they are finalized and submitted.   

 
2. Technology as a Learning Tool:  

 

 We have made effective use of technology.  Every teacher has a laptop to use to 
plan, develop, and deliver web based instruction.  Teachers can use these laptops 
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to connect to the virtual classrooms from their home.  The teachers use technology 
to maintain academic and attendance records.  The teachers are notified of new 
assignments submitted by the students for grading.  Upon grading the assignment 
the teacher can make a determination of how the student is progressing.  If the 
progress is deemed unsatisfactory, the student will be contacted via email to 
schedule a phone conference to discuss.  While the student and teacher are on the 
phone conference they can login to the Online school and view and collaborate on 
what the student did right and/or wrong.  The teacher can then upload electronic 
documents that will allow the student to practice the concepts with the teacher 
available to discuss during the phone conference.   

 Electronic grade books provide students and parents with immediate 
documentation of progress as soon as information is entered.  The implementation 
of the Online LMS allows parents and students to check their course progress on-
line at any given time.  

 Every aspect of the online school is virtual in terms of school operations.  A library 
of print and resource materials is available online in an electronic database 
accessible by all students and faculty.  Access to a wide range of research databases 
are provided to students and staff through the virtual learning center.  The high 
school has multiple online virtual labs to support learning.  Virtual lab structures 
exist in business, science, math, and technology. 

 Students work from anywhere and at anytime via desktop or laptop computers, to 
complete web based coursework, over the Internet.  The English department has 
implemented the use of Turnitin.com, an internet-based plagiarism detection 
program that is used not only to verify student work is original, but also to help 
provide instruction on properly paraphrasing and developing research.  This 
program has been made available to the entire school through individual training 
sessions as requested by other departments.   

 The students utilize Microsoft Office or Open Office for increased productivity when 
submitting assignments for grading.  Each student and teacher has a password 
protected area to store documents and projects.   

 The technology and information delivery system is maintained by a full-time staff of 
three network engineers and programmers. 

 
3. Safe and Disciplined Learning Environment:  

 

 The Board of Directors has established operational policies that support a safe 
online learning environment for students.  First, and probably most important, is 
the expectation that all students should be logged in or doing schoolwork 4-5 hours 
a day 4-5 days a week.  As the students can work at their own pace, they can work 
more or less within a variety of time parameters every week.  The Online LMS will 
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automatically generate reports if students are not attending the minimum amount 
of time required.   The policies established at the Board level are supported by 
additional expectations outlined in the "Student and Parent Handbook" that is 
distributed to all students upon enrollment.  Expectations for student behavior, 
academic performance and attendance are stated in this document.   

 Students are expected to check their emails daily and respond to request from 
faculty, staff, or administration.  Failure to respond will result in administration 
contacting them to find out why no response has been received.   

 All students are required to maintain a 2.0 GPA at all times.  Failure to do so, will 
result in the student having to retake multiple assignments over in any given course 
that does not have the required GPA.  Students with a minimum of a 2.0 in a 
course, will have achieved the minimum mastery required to be satisfactory for that 
course. 

 A student is not attending the school on a regular basis, at the minimum will be 
notified that they have poor attendance and at risk of falling behind and may quite 
possibly run out of time to complete the required coursework for the year. 

 
4. Professional Development Activities:  

 

 Faculty and staff participate in professional development activities based upon 
request.  Faculty and Staff members have the ability to submit individual requests 
for activities, workshops, and conferences that directly relate to their job 
requirements or are needed to improve their instructional methodology.  These 
requests are granted based on the availability of funding.  Faculty members have 
attended state-level conferences in their respective disciplines as required to 
maintain certification and earn continuing education credits. 
 

 Additional opportunities exist, through grant funding, which we plan to pursue in 
2012-2013 school year, to attend regional or national level programs.  Over the past 
years, staff members have attended the National High Schools That Work 
Conference, the National Reading Association Conference, the National Dropout 
Prevention Conference, and AdvancED National Conference.  

 
SCHOOL BASED RETENTION TEAM 

In the Fall of 2012 we formed a Retention Team.  The purpose of the Retention team is to 
establish a set of processes and procedures to make decisions about student learning based on 
data received. The Team meets monthly via NetMeeting and Conference call.  
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All Retention team members are expected to model the process for teachers as well as 
monitor the school-wide data related to this initiative. The Retention Leadership team has an 
important role in the development and implementation of the school improvement plan. The 
team desegregates data to help drive instruction. The Retention team creates a plan to ensure 
that the SIP goals are being met and that student achievement is positively impacted.  
Students are assessed at the beginning of the school year to determine specific learning 
challenges. Students are then given differentiated instruction and remediation based on their 
areas of concern and is reassessed throughout the school year to determine if they are making 
learning gains in their areas of challenge. We also assess student's reading ability and have 
begun an approach to intervention. 

Student Learning Recommendations 

Incorporate applied and integrated courses to help students see the relationships between 
subjects and relevance to their future. 

Science demonstration labs are incorporated into the virtual classroom in Grades 6-12 as an 
enrichment offering. American High School also supports research-based lesson planning that 
assists teachers increased use of generating and testing hypothesis to support real-world 
application of student learning. 

Incorporate students’ academic and career planning, as well as promote student course 
selections, so that students’ course of study is personally meaningful. 

Every grade level at American High School has a career component that ties in with their 
academic learning.  All students are required to complete a Career Interest Inventory as they 
transition from 8th to 9th grade.  The courses defined are based upon the initial career interest.  
However, upon matriculating into 10th grade the Career Interest Inventory is updated and the 
selection of courses reflects the change or non-change in Career Interest.  

Lesson plans and instructional delivery are aligned across grade levels and subject areas. 

American High School uses a mastery based and research-based lesson plan that was 
developed based on "The Art and Science of Teaching" by Robert Marzano. The lesson plan is 
broken into segments and each segment is supported by the appropriate high yield 
instructional strategies. Instructional delivery is guided by the lesson plan across grade levels. 

Instructional focus lessons developed and delivered are consistent across grade levels and 
subject areas. 
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Instructional focus lessons are developed after careful review of the data. Each grade level 
teacher reviews the time appropriate information and determines a course of focus based on 
this information. In the virtual classroom, the identified skill deficits are presented at the 
beginning of the Reading, Math and\or Science lesson. Teachers will be administering mini-
assessments after students have an opportunity to learn and practice the skill. If the student 
scores below 70% proficiency they will be placed in tutoring and re-assessed for proficiency or 
learning gains. 

Instructional focus lessons must continuously be revised and monitored? 

Instructional focus is constantly being reviewed by the teacher in the virtual classroom.  If a 
teacher determines that a large percentage of her students do not comprehend a skill, he or 
she will go back and modify the concept to ensure concept attainment.  Because students 
work at their own pace, it’s sometimes hard to determine that a large percentage of the 
students did not comprehend.  At that point, the teacher will email all students about the 
update to the instructional focus and offer to assist them in improving their scores on that 
section.  The teacher will upload additional supplemental information to ensure 
comprehension. 

Those not reaching mastery based on these assessments will receive additional and or 
tutoring. 

Monitoring 

The Leadership Team’s roles as instructional leaders will be continuously involved in the 
teaching and learning process. 

A schedule is developed so that the Principal and/or the Leadership Team login to the virtual 
classroom at least once a month to ensure that the instructional delivery meets high 
standards. Additionally, the Leadership Team meets via NetMeeting and Phone conference 
with the Grade Level Teacher to assist with data analysis monthly. 

Identify faculty and staff who need to improve their instructional strategies with 
professional development. 

Virtual learning relies on data submitted and analyzed by the students and the teachers.  
Based upon the following data the Leadership team is able to garner a lot of valuable 
information in terms of instructional strategy: 

 Assignments submitted by student 
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 Grades posted by the teacher 

 Comments posted by teacher if the student passed/failed the assignment 

 Communication between the student and the teacher in the Communication center. 
For example, if the student failed, did the teacher immediately send out a response to 
the student to setup a conference call to discuss the course material or if the student 
wanted to study again and retake the assignment in hopes of getting a better grade? 

 Email exchange between student and teacher 

 Attendance reports show how much time the student and the teacher have been 
online at any given time.  For example, did the student rush through the chapter and 
that’s why he failed or did he spend an extraordinary amount of time on the chapter 
and simply didn’t comprehend or understand? 

The School Leadership team will make observations as well as the teacher's own reflective 
process, will assist to determine, if professional development is required. 

Identify students for supplemental and intensive instruction/interventions 

The students who will be targeted for supplemental and intensive instruction are those 
students who are not scoring proficiently in benchmark assessments and mini-benchmark 
assessments. 

AMERICAN HIGH SCHOOL ACTION PLAN – 2012-2013 
 
Strengthen Curriculum 

Use scientifically based research to strengthen the core academic program, and continue to 
provide an enriched and accelerated curriculum.  The school is completing its 2012-2013 
school year and both quantitative data and focus groups suggest that core program curricula 
will be improved by establishing a more uniform curriculum aligned to national and common 
core academic standards.   

 Student profiles reveal performance levels on the average 2-3 years below age/grade 
placement.  An integrated curriculum in which core content objectives are correlated 
among all core subjects and provide opportunities to relate those objectives to one and 
another provides the best approach to increasing student performance.  

 The approach to curriculum development will be anchored in research.  Integrated 
curriculum that is received well by teachers, both experienced and new, and creates an 
instructional climate that provides meaningful learning experiences that develop skills 
and knowledge while leading learners to the broader concepts of relationships. 

 Operationally, core program goals and objectives would be expressed in timeline 
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measures that coordinate learning strategies across the content areas.  Lessons would 
be reinforced with practice and drills and mini-assessments.  During the initial 
implementation phase, teachers would be provided professional development that 
supports integration techniques.  Evidence exists to suggest that an integrated 
curriculum promotes greater cohesiveness among students and staff.   

 Further improvement of the curriculum will be focused on the technology and 
appropriate software that integrates the adopted LMS curriculum and students’ needs. 
In addition to reviewing current software the curricula need to be updated with 
additional tools as Video recorder, Blogs, Journals, Twitter, Facebook, Video chat, Audio 
Chat, Shoutbox, messenger, and other collaboration tools for advanced web 
communication.  

 
The integrated curriculum initiative will necessarily be coordinated with assessment, 
intervention, professional development and parent literacy actions of the school. The 
implementation of an integrated curriculum should allow for effective concentration of 
resources including the introduction of higher order skills and knowledge as students move 
through the curriculum.  Enrichment activities through an integrated curriculum appear to be a 
result of teacher collaboration, student examination of subject matter relationships, and 
accelerated performance.    
 

Professional Development 

Provide high quality and ongoing professional development to meet the needs of faculty, 
staff, and administration.  The staff of American High School values professional development 
that is research-based, need focused and embedded in the school’s operating plan.  While 
highly qualified status is enjoyed by the majority of our faculty and staff, the professional 
development plan responds to both individual and group needs.   

 According to survey results and discussions among focus groups, professional 
development will be organized along the following strands:  

o Instructional and classroom management with emphasis on low performing 
students 

 Professional development will focus on virtual classroom management 
as a response to the number of new staff employed who have limited 
experience in virtual education.  

 Instructional and classroom management includes our mentoring 
program for first year teachers which will be continued and improved to 
reflect not only the requirements but also the introduction of concepts 
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necessary to integrate the curriculum.  
 Instructional management training in addressing the unique needs of 

low performing students particularly those aspects of instruction that 
provide age appropriate interventions, grade level appropriate lessons, 
and age appropriate resources will be helpful in promoting student 
achievement.   
 

o Use of assessments and integration of new tools 

 It is imperative that the usefulness and the ability to analyze data is 
among the tools that each staff member must consider in discharging 
their responsibilities.  Provide students who are having difficulties 
mastering the academic achievement standards with effective, timely 
additional assistance such as using diagnostic tests and provided 
additional learning opportunities in the areas identified.  

o Integrating parents into the teaching and learning environment. 

 Engaging parents in the teaching and learning environment is 
extremely important and therefore, it is necessary to look toward 
research that will be incorporated into the professional development 
plan.   

 The categories of plan will address the following 

 The first category is to understand general school information 
such as the School parent engagement policy, School calendar, 
Parent-school handbook, Parent-teacher compact, and other 
matriculation operations of the school.  

 The second category is to establish working relationships with 
all parents in a manner that is meaningful and sustainable.  
Here it will be important for the individual teacher to reach 
out to parents and build a relationship that is trusting, two-
way, and dependable.  Professional development will be 
provided to the teachers to acquire or accelerate their ability 
to engage parents.   

 The third category of engagement will be to address parents in 
workshop formats that focus on the elements of child 
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development that effect both home and school. Topics include 
such areas as home/school problem solving, student 
responsibility, acceptable behavior, and self-esteem.  

 The fourth category of engagement focuses on the parent as a 
support for learning. Techniques for establishing student study 
habits, assessing student abilities and how to directly engage 
in augmenting the school teaching and learning environment.  
The program will be continuously evaluated by parents and 
staff.  

 Classroom observations and criteria of evaluating teacher performance is also an 
element of professional development that both provides a summative measure of 
professional standing as well as a base for identifying additional needs. Professional 
development must also be organized for non-teaching staff and focused on their 
respective areas of responsibility in addition to their impact on the instructional 
program. 

 The identification of students with difficulties in mastering the academic standards 
will continue to be determined by objective assessments and teacher referral.   
Supplemental instruction will be provided by the virtual classroom teacher and 
based on the deficiencies noted in the assessments. 

Parents overwhelming are positive about their child’s experience at the American High 
School and their relationship with the teachers.  Parents continue to endorse the teacher 
conferences and school communications initiative as essential to their ability to support the 
education of their child both at work and at home.   

Highly Qualified Teachers 

Ensure all teachers providing instruction in core subjects meet the federal definition of 
being highly qualified. American High School intends to only employ highly qualified 
teachers as specified in the federal and state regulations.  As noted in the professional 
development component, classroom observations, focus groups and individual study 
initiatives are embedded in our commitment to recruiting and retaining highly qualified 
teachers.  
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Recruitment and Retention 

Attract high-quality teachers by using extensive recruitment measures or providing 
incentives.  The recruitment and Retention of highly qualified teachers is paramount to 
American High School becoming a high performing school.  We also place emphasis on 
our staff providing candidates for positions.  Credentials, attitude and educational 
acumen are aspects of the candidates that are examined.  Mentoring of teachers 
regardless of experience is continued throughout the school year.  Teachers are provided 
opportunities to enhance their knowledge through scientifically-based research 
workshops and classes. The professional development is also an element in our strategies 
to retain teachers.  It is understood that as the employment market tightens and turnover 
increases, long term considerations for recruitment and Retention will be reappraised to 
insure that American High School has the teacher resources to avoid being negatively 
identified for school performance deficiencies and in fact be identified as high 
performing.  

Teacher Input into Use of Academic Assessment 

Include teachers in the decisions on the use of national academic assessments to improve 
individual student achievement and the overall instructional program.  

The value of assessments as a tool for improving student performance, validating the alignment 
of the teaching and learning elements to the performance measures, and the effectiveness of 
curriculum materials is extraordinary.  Teachers are provided professional development as to 
the proper use of assessment data as well as input on the criteria for selecting assessment 
tools. Proficiency and achievement data are given considerable emphasis as teachers 
differentiate instruction, collaborate with colleagues and inform parents.  The achievement 
data is particularly central as a summative piece of data in the overall achievement level of 
students.   
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Educational Technology Plan for 

American High School 

Overview of Technology Planning Framework  

American High School's Technology Planning strategically addresses technology planning in 
an educational organization and provides guidance in implementing technology to increase 
student achievement. Within this technology plan you will find American High School’s 
plan for the following: Technology integration into the curriculum, technology policy, 
technology leadership and administration, infrastructure and networking, and budgeting.  

The technology planning framework addresses 5 questions adapted from "Asking the Right 
Questions: Techniques for Collaboration and School Change" by Edie Holcomb. In each phase 
of the plan, narrative responses describe the educational organization’s technology planning 
in the following manner:  

 "Where are we now?" addresses ASSESSMENT of current status within the 
educational organization 

 "Where do we want to go?" addresses GOALS for growth in various areas "How will 
we get there?"  

 addresses PROFESSIONAL DEVELOPMENT necessary to achieve goals "How will we 
know we're getting there?"  

 addresses the EVALUATION PROCESS that enables the educational organization to 
MONITOR PROGRESS toward the specified goals. "How do we sustain the 
momentum?"  

 Addresses ORGANIZATIONAL SUPPORT, EVALUATION and REVISION processes to 
achieve the goals  

Review Current Technology Plan 

 

1. "Was the plan realistic then?"  
 
The initial plan, although realistic and achievable, was based upon growth projections 
that were not very accurate. The schools growth has created unanticipated challenges in 
accommodating the number of students enrolled. Modifications have been made to add 
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additional, as well as the necessary hardware and software to service the students.  
 

2. "Is the plan realistic now?"  
 
The current plan is based upon the school growing to capacity, with adequate 
administration office space, co-located servers and equipment being acquired to 
accommodate the students. The maintenance of the system has been put into place 
which allows us to focus on enhancing the virtual Learning Management System where 
the students study daily. 

 
Technology Vision  

The AHS Technology Plan describes the plan for using information technology to enhance 
student learning and improve the operational efficiency of the school. Technology is an 
effective catalyst for change; however, planning and management are necessary to ensure that 
technology serves the needs and objectives of the school, rather than simply obstructing 
productive learning. For this reason, the AHS technology planning begins with a focus on the 
school’s mission and a vision of how technology should contribute to that mission.  
 

Mission  
 
American High School is a virtual school designed for any student in grades 6-12, in the United 
States and worldwide.  We do feel that about 50% of our students are considered "at risk" 
academically. "At risk" refers to students who are facing academic challenges which include, 
but are not limited to, students whose lives are touched by chronic or terminal illness; students 
who are either academically or economically disadvantaged; or both. Typically, "at risk" 
students are unable to achieve in a conventional academic or technical program. As well as 
Students who are considered accelerated, advanced, and or gifted attending American High 
School.  Students go to school iStudy Learning Management System (LMS) which is moderated 
by credentialed teachers in their discipline. 

Technology Policy, Leadership and Administration  

 How do we get there?  
o It is the policy of American High School to continually implement the best 

technology available so that all our students will be able to successfully achieve 
the benchmarks, goals, and standards met in all subject areas. We will 
continually evaluate and revise our technology to ensure our success in the 
area of technology.    
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o In order for educators and staff members to properly implement these 
technology strategies it is necessary to provide them with appropriate and 
ongoing professional development sessions. In addition to utilizing professional 
training sessions supplied by the software & hardware vendors, we also will 
have personnel from our dedicated technology division on staff and available to 
our faculty and staff during reasonable hours both day and night and on-call.  
They will assist with training and will ensure training occurs at a consistent pace 
throughout the year.  

o Our infrastructure has been upgraded over the past year and we have plans to 
upgrade servers and the network operating system over the summer.  We’re 
exploring the opportunity for funding with various government grants that are 
available. 
 

o Our immediate focus will be on distance learning to enable students working 
from home full access to the technology utilized in our iStudy LMS.  Identifying 
all the software requirements and creating a repository of software tools readily 
available for download.  
 

 How do we know we are getting there?  
 

o The test scores provided to us through the iStudy LMS provide us with 
feedback we need to determine whether or not the software is an effective 
tool for coursework delivery.  
 

o By incorporating the means to provide distance learning as well as the 
addition of on-line lesson plans, online games, interactive videos, dynamic 
content, as well as other collaboration tools, we should see an increase in 
the productivity of our teachers as well as improvement in proficiency test 
scores.  
 

 How do we sustain the focus and momentum?  
 

o A policy statement on security and data preservation that addresses unique 
information technology issues presented by the virtual classroom or virtual 
online resource in question and identifies the students in the class who is 
responsible for matters of security.  

o Cross references to the School's General Policy on the Use of Information 
Technology as well as other rules and policies applicable to the unit or 
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resource.  

o A policy statement regarding mission continuity planning to address system, 
application, and data backups and procedures for the recovery and restoration 
of unit's mission critical IT resources in the event of loss.  

Technology Leader/Coordinator Time Commitments  

 
Where are we 

now? 

Where do 
we want to 
go? 

Strategic/Project/Action Planning  
5%  5%  

Acquisitions/Procurement  0%  15%  

Deployment/Implementation of 
Technology  20%  5%  

Maintenance & Repair  20%  10%  

End-user Technical Support & Training  5%  20%  

Curriculum Alignment & Instructional 
Integration  

10%  10%  

Fiscal Management/Grant Applications  5%  10%  

Board of Directors/Executive/Board 
Meetings  

5%  5%  

Tech Staff Development & Management  10%  15%  

Policy Development, Monitoring & 
Enforcement  

5%  10%  

Evaluating New/Emerging Technologies  0%  5%  

Other  0%  0%  

Total  100%  100%  

 
 How will we get there? 

 
o By turning over the time consuming responsibilities of implementing new 

technologies as well as the day-to-day maintenance and repair of the 
network to our outside support team, we will allow our technology 
coordinator to focus their efforts end user training, curriculum alignment, 
and policy development.  
 

 How will we know we are getting there?  
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o With the demand of network support and maintenance being handled by 
our consultants, we should the focus of our tech coordinator shift to the 
key components that make technology successful; the planning, integration 
and end user training and support.  
 

o We expect to see in house lunch and learn sessions to help increase user 
knowledge, further integration of technology in the daily lesson plans, and 
development of a technology policy manual detailing the expectations of all 
users in respect to the tools made available by our school.  

 
 How will we sustain focus and momentum?  

o We would like to see our tech coordinator involved in on-going training, 
exploring new opportunities that could be integrated into the classroom, and 
visiting other area schools to learn what others are doing and whether or not 
it is successful.  
 

o Working closely with our support team, we would like to continue to develop 
long term goals for our technology and have our tech coordinator spend time 
exploring those opportunities before we invest in implementation.  
 

o Comply with the law “The Children's Internet Protection Act” (CIPA) is a 
federal law that mandates Internet filtering, acceptable use policy, student 
monitoring and public awareness, among other things. CIPA compliance is a 
requirement for E-Rate program participation for all eligible services other 
than Telecommunications services 

 

Technology Infrastructure, Management and Support  

Networking, Internet & Telecommunications  

 

 Where are we 
now?  

Where do we 
want to go?  

Thin/Network Clients  None  No Change  

File and Print Sharing  Some  Increase  

Internet Traffic  Many  Increase  

Video Conferencing (IP)  None  Increase  

Video Conferencing (ATM)  None  No Change  

Video On-Demand (local building server)  Some  Increase  

Video Streaming (Internet)  Some  Increase  

Voice Communications - Voice over IP  Some  Increase  
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Voice Communications - Centrex/PBX  Many  No Change  

Remote Access (Dial-up/VPN) to School 
Resources  

Some  Increase  

Wireless  Some  Increase  

Email  Many  Increase  

Enterprise/Shared Applications (e.g., 
online grade book)  

Many  Increase  

 

 What is the 
current  

 impact?  

LAN Bandwidth  Increase  

WAN Bandwidth  Increase  

Internet Bandwidth  Increase  

Telephone Circuits  No Changes  

 
 How will we get there?  

 
o Currently, we have several DSL lines serving the Internet needs throughout the 

school. Our goal is to combine these services into one high speed data line that 
can be monitored and filtered using one device.  
 

o Our servers are co-located in a Tier 3 Data Center with the following specs: 
 Multiple Carrier Internet Backbones 
 Border Gateway Protocol (BGP4) Routing 
 Only Premium Tier-1 Backbone Providers 
 Microsoft Windows and Linux Supported OS 
 Physically Independent Fiber Entry Points 
 Built as NEBS-Compliant Central Office in '01 
 Converted into 15,000 SF Data Center in '03 
 Powered by 100% Green Energy 
 24/7/365 Staffed Network Operations Center 
 SAS-70 Type 2 and PCI Level 1 Audits 
 (2) Liebert Double Conversion UPS 
 Redundant Liebert Air Handling Units 
 Multiple Liebert Surge Suppression Units 
 Pre-Action Fire Suppression System 
 Comprehensive Video Surveillance Monitoring 
 Designed with Telecom-Class Reliability 
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 100% Uptime Guarantee 
 Kohler / Detroit Diesel Generators 
 UL Listed, Bonded Lightning Protection System 
 Active Water and Leak Detection Sensors 
 Burstable Bandwidth 
 Redundant Network Connections 
 Additional Power Circuits 
 Customized Support 
 Backups with Tape Rotation 
 HackerView Network Security Scans of Network 
 Managed Firewalls/Content Switches 

 
o  The current hosting provider hosts multiple servers including the following: 

 Student Learning Management System 
 Learning Management 
 Course Repository 
 Reporting Management Server 
 SQL Database 
 Video Streaming Server 
 Development Server for QA 

 
Currently, our email is pop based and accessed via the Internet. Our intention is to put in an 
Exchange server 
which would allow sharing of resources, creation of distribution lists, and an unlimited 
number of accounts for 
staff, students and possibly parents/guardians. 

The equipment and software incorporated into the network is tested and proven to be 
reliable and stable. We have also entered into a relationship with an outside consulting 
company to provide on-going network support and administration.  

Access to Technology  
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 How will we get there? 
 

o We have specific line items in the schools budget to support the hardware and 
software needs, the professional development, and the technical training and 
support of the network needed to enable the projected growth. All of the 
students enrolled have been given access to our iStudy LMS.   
 

 How will we know we are getting there?  
 

o By continuing to visit other successful schools and with the help of our 
outside consulting company which has extensive experience within other 
schools, we plan to meet regularly to evaluate the progress and refine the 
goals as needed. We are regularly pursuing outside funding sources and/or 
opportunities to assist in the acquisition of additional technological resources 
as we move forward.  
 

 How will we sustain focus and momentum?  
 

o Over the summer months, all servers and in-house school office servers and 
computer equipment are updated with all of the latest updates for the operating 
system and software needed to work effectively and efficiently in the online 
school.  Summer months tend to be typically slower, as the students are taking 
individual courses and not full course loads.  With lower demand and stresses on 
the server, it’s easier for us to take down the servers for maintenance, backup 
data, and install critical updates.   

  

 Where are we 
now?  

Where do we 
want to go?  

Teacher to Computer Ratio (1:n)  1:32  1:15  

Student to Computer Ratio (1:n)  1:1  1:1  

Peripherals (e.g. scanner, digital camera)  Some  Pervasive  

Emerging Technologies  Early adopter  Middle adopter  

Assistive and adaptive hardware (e.g. 
Intellikeys, Alpha Smart) and specialized 
software  

None  Pervasive  
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Stakeholder Access to Educational Information & Applications  

Legend 
1.  None: Our organization does not have this type of electronic system. We maintain paper 

records.  
2.  Minimal: Our organization utilizes some electronic documents to manage these systems 

and processes such as spreadsheets or word processor.  
3. Adequate: Our organization uses database software to manage these systems and 

documents.  
4. Advanced: Our organization shares this type of information using industry-adopted data 

standards  and practices (e.g. SIF, XML-Web Services or EDI). 
 

 Where are we 
now?  

Where do we 
want to go?  

Student Information Services  4 - Advanced  4 - Advanced  

Instructional Applications  4 - Advanced  4 - Advanced  

Data Analysis & Reporting  3 - Adequate  4 - Advanced  

Grade Book  3 - Adequate  4 - Advanced  

Library Automation  3 - Adequate  4 - Advanced  

Facilities Management  3 - Adequate  3 - Adequate  

Voice Telephony  3 - Adequate  3 - Adequate  

Human Resources & Financial 
Management  3 - Adequate  4 - Advanced  

Network Account Management  3 - Adequate  4 - Advanced  

 
 How will we get there?  

 
o Our iStudy LMS is very effective in delivering academic content to the students 

and providing adequate tools to measure performance. Incorporating a central 
location for data to be accessed and managed would allow all members to be 
more efficient. We currently have an effective grading system; however, we’re 
redesigning the entire interface and utilizing Web 2.0 technology to increase 
performance and data manipulation.  The LMS generates valuable reports such 
as: 

 Progress 

 Attendance 

 Failing 

 Progress Reports 

 Report Cards, etc 



iNACOL Standards for Quality Online Programs 
American High School - 2014 

EVIDENCE 

 
 

48 | P a g e  

 

 Teacher workload 

 Conference Scheduling, etc. 

 We would like to establish databases accessible from the Internet where 
parents and/or students, as well as administrators can generate reports on the 
fly based upon a set of criteria.  
 

 How will we know we are getting there?  
 

o Requiring the teachers to electronically record student data in order to 
produce progress reports will be one indication of system implementation. 
Having easier access for both teachers and parents to reporting while online 
and/or email.  

o Administrators can have more flexibility in the data types that are produced 
and to include graphical representations of the data instead of just text.  It 
would be more visually appealing and tell the picture better than having to 
make those determinations by reviewing the data.  Web 2.0 technology will 
allow for greater flexibility in report generation. 
 

 How will we sustain the focus and momentum?  
 

o With an outside consulting company managing our network infrastructure, we 
will rely on them to continue to further integrate access to information for our 
students, staff members and stakeholders. Working closely with them and 
meeting on a regular basis, we will review the progress of the plan and make 
modifications as needed to best fit the school.  

Educational Software  

Legend 

Never - When selecting educational software, this process never occurs. Rarely - When 
selecting educational software, occasionally this process is followed. Sometimes - When 
selecting educational software, we typically follow and/or incorporate this process. Always 
- When selecting educational software, this process is always followed and/or incorporated. 

Selection Processes  

 Where are we 
now?  

Where do we 
want to go?  

Requirements gathering, feature/fit 
Rarely  Always  
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analysis to goal  

Professional development planning for 
end users and support personnel  

Sometimes  Always 

Criteria for evaluation developed - 
including alignment to curriculum  

Always  Always  

Evaluation of demo copies  Always  Always  

Implementation pilots  Sometimes  Always  

Replacement cycle (upgrade, retire, new)  Sometimes  Always  

System requirements / technical and 
operational support  

Sometimes  Always  

 
 How will we get there?  

 

o By considering the impact of the software being evaluated by following the 
above mentioned keys in the selection process, we should dramatically reduce 
the expenditures on software that is not appropriate for the school or not the 
right long term answer.  

 How will we know we are getting there?  

o Putting together specific requirements and checklists, such as requiring at 
least three packages to be demoed and evaluated prior to making a purchase, 
should help eliminate the purchase of software that has limited capabilities or 
that does not meet the long term needs of the school.  

 

 How will we sustain focus and momentum?  
 

o American High School will continue to build capacity relative to total cost of 
ownership in the iStudy Learning Management System by applying for 
technology grants, implementing new software upgrades and curriculum, 
maintaining up to date knowledge on educational software and hardware that 
will enhance the performance of our students.  

o Our organization will utilize the information it gains through observations and 
surveys (i.e. parent, teacher, student), and classroom and diagnostic 
assessments to help determine the effectiveness of our technology process and 
plan. In addition, our school will work closely with our technology partner to 
review the progress of our technology plan and make modifications as needed 
to best fit the specific needs and goals of the school.  
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Security  

Legend 
 

1.  None:  Do not have any of these policies or securities in place.  
2. Minimal: The basic functions are present, but not all layers are addressed.  
3. Adequate: The basic functions are present and all layers are addressed and integrated.  
4. Advanced: The basic functions are present, all layers are addressed and integrated, and 
proactive monitoring with security response and forensic log analysis procedures are in place. 
 

 Where are we 
now?  

Where do we want to 
go?  

AUP (Acceptable Use Policy)  3 – Adequate 4 - Advanced 

User Account management and network 
authentication policies  

3 - Adequate  4 - Advanced  

Security zones  4 - Advanced  4 - Advanced  

Wireless network security policies  3 - Adequate 4 - Advanced 

Central log mechanism and review policy  3 - Adequate 3 - Adequate  

Incident response procedures  4 - Advanced  4 - Advanced  

Network security  4 - Advanced  4 - Advanced  

Host Security  4 - Advanced  4 - Advanced  

Data security / integrity  3 - Adequate  4 - Advanced  

Anti-virus software  4 - Advanced 4 - Advanced  

Spyware  4 - Advanced 4 - Advanced  

Firewall  4 - Advanced  4 - Advanced  

Filtering  4 - Advanced  4 - Advanced  

 
 How will we get there?  

 
o Our current infrastructure includes a very strong firewall and content filtering 

service to protect the students and staff from negative Internet content. 
However, we would like to improve the internal security structure of the 
network. We plan to construct a Microsoft Active Directory structure to enable 
better granular access to internal resources. Also, some of the school data does 
not reside on secure and protected file servers. Our goal is to move all data to a 
centralized location providing better security and manageability during the 
summer of 2013.  

 How will we know we are getting there?  
 

o The biggest indication will be when the network is to the point that data, users, 
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processes, resources, etc. can be centrally managed from the servers.  

 How will we sustain the focus and momentum?  
 

o We would like to develop both an Internet policy as well as an internal 
network/pc use policy that can be signed off on by all staff members and 
students involved with the school. One potential security challenge we will face 
is providing the necessary content filtering for students uploading work from 
their personal computers.  We have necessary software in place for viruses, 
malware, and other programs that can harm the servers.  Another layer is 
important to consider as we continue to grow in terms of document types, sizes, 
unauthorized documents unrelated to school, and document filtering. 

 

Technology Support and Management  

Support Ratios (1:n)  

 
Where are we 
now? (1:n)  

Where do we 
want to go? 
(1:n)  

Support Staff to Students  1:100  1:100  

Support Staff to Teachers  1:5  1:5  

Support Staff to Computers  1:100  1:100  

Support Staff to Buildings  2:1  2:1  

 

 Where are we 
now?  

Where do we 
want to go?  

Average Response Time (Days)  24 hours  12-14 hours  

Service Level Agreement (SLA)  No  Yes  

Full-time technology 
coordinator/director  Yes  Yes  

 
 How will we get there?  

 
o Utilizing an outside consulting company to provide network support and 

maintenance is effective for us because as the school grows and our technology 
needs increase.  The outside consulting firm, are able to provide additional 
support and expertise. We have established a support extension which provides 
the students and staff members with immediate technical support as needed.  

o For those situations that cannot be addressed via the support extension or 
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“Live Assistance,” the longest possible response to their issue would be 24 
hours as we are currently structured.  

 How will we know we are getting there?  
 

o By outsourcing our technical support, we have improved are response and in 
turn have more satisfied students/parents. We also believe that since the tech 
company is a outside consulting firm, our users are more comfortable going to 
upper management when their needs are not being met.  

o When we have employed inside technical support in the past, our 
students/parents and support personnel have developed co-worker 
relationships that have a tendency to hamper the working relationship. Our 
students/parents expectations are higher since they do not have that 
personal relationship with American High School.  

 How will we sustain focus and momentum?  
 

o We regularly evaluate our support staff via end user questionnaires as well as 
having upper management call the support hotline regularly to critique the level 
of support being offered to our students and parents.   We go online and choose 
Live Assistant option and present various scenarios to see how our questions are 
responded to and if it meets the level of expertise we are expecting. 

Total Cost of Ownership  

Legend 
 

None - This factor is not accounted for in the cost analysis. Some - This factor has 
cursory consideration but is not a primary decision driver. More - There is 
deliberate consideration for this factor, but it may not always be a primary decision 
driver. Extensive - This factor is always considered in cost analysis and is a primary 
decision driver.  

Process  
 

 Where are we 
now?  

Where do we 
want to go?  

Vendor Relationships  More  Extensive  

Procurement Plan  More  Extensive  

Specifications/Requirements/Fits Analysis  More  Extensive  

Integration of donated time, materials or services  
Some  Some  

Deployment/Installation plan  More Extensive  
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Initial Training and Professional Development  More  Extensive 

Evaluation of current external support costs versus 
new purchase  

More  Extensive 

Loss of institutional knowledge for replaced systems  Some  More  

Phase Out/Replacement cycle  More  Extensive 

Disposal costs  Some  Some  

 
 How will we get there?  

o We will start by reading relevant articles and discussing technology budgeting 
and Total Cost of Ownership issues with other participants. We will also review 
some benchmarks and strategies that other technology leaders use for 
budgeting for technology. It is imperative that our leaders learn the importance 
of budgeting adequately for the "soft costs" of staff development and technical 
support, in addition to the up-front costs of hardware.  

o We will also review and evaluate budgeting tools and guidelines developed by 
other schools and 
organizations to budget for technology and consider the relevant needs of our 
own school. 

o We would also like to become part of a collegial network of learners by sharing 
experiences and ideas with other school and educational leaders.  

 How will we sustain focus and momentum?  
 

o All acquisitions will be evaluated prior to being made with projections of soft 
costs factored into the purchase. This process will help us to remain focused on 
the goal of making smart acquisitions that have been evaluated in advance.  
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Budget and Planning  

 Where 
are we 

now?  

Where do we want to go?   

 Current 
Fiscal 
Year  

2010-
2011  

2011-
2012 

2012-
2013  

 Total  

Network/Telecommunications  4,500  8,000  8,800  9,650   26,450  

Access to Technology  140,000  125,000  135,000  145,000   405,000  

Shareholder Access to Educational 
Informational Applications  

0  25,000  27,500  30,250   82,750  

Educational Software  30,000  50,000  55,000  60,500   165,500  

Security  6,000  10,000  11,000  12,100   33,100  

Technology Staffing/Support  75,000  75,000  82,500  90,750   248,250  

Professional Development  7,000  15,000  16,500  18,000   49,500  

Consumables  1,000  1,100  1,200  1,400   3,700  

Additional  0  0  0  0   0  

Total  263,500  309,100  337,500  367,650    

 
 

 Budget process details  
 

o We looked at our existing expenditures for 2013 and discussed the allocation of 
funds. A large portion of those expenditures was the purchase of new hardware 
for the school as well as for at home students. Although a majority of our 
equipment was replaced or upgraded in 2010, our experience has shown that as 
the continued growth of the school continues, we anticipate our hardware 
expenditures to be relatively steady in future years.  

o We also have made arrangements for on-going support of the network and 
can easily anticipate those costs into the future.  
 

 How will we get there?  

o We plan to apply for professional development grants as well as other 
technology grants (e-rate) to fund the upgrade of the Internet connection, the 
servers and cabling needed within the school.  
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What are some of the Issues impacting American High School that need to be addressed?  
  

1. Our graduation rate has decreased about 20%.  This means that from those students 
who entered as freshmen, we had less than that number graduate in 4 years.  This is 
unacceptable.  Continued focus on factors we can control, particularly Retention of 
current students, will be most successful in improving our graduation rate in the future.  

 
2. We still must address our failure rates, especially at the freshman level.  This contributes 

to the issue(s) shown above.   The life of our school depends on how we are going to 
address each of these issues.  It is time to take direction in finding solutions to our 
problems.  
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Problem Area Planning 
 
Problem Area 1:  Graduation Rate:    
 

1. Who is dropping out and what are the stated reasons versus the “realities” for why 
students are dropping out?  

2. What data do we need to collect to monitor this area and determine whether 
improvement has/has not occurred?  

3. What activities, services, and program opportunities should/could we provide to 
address these reasons?  

  
 Problem Area 2:  Decreasing the Initial Failure Rate in our Beginning Courses:  
 

1. Are failures connected to lack of basic preparation, teaching methodology, disinterest in 
curriculum, or other contributing factors?  How will we find this information out?  

2. Are course failures restricted primarily to the freshman level or do they consistently 
expand to the other grade levels?  

3. Can these failures be predicted before the students begin high school?  
4. What universal screener can be developed to identify and assist at-risk students before 

they fall into failure?  
5. What should the school and the staff be willing to do to correct this problem?  

 
Goal Statements:  
  

1. Attendance & Graduation Rates:   
 

o GOAL:  Students will attend school each year at an average rate of 4-5 hours per 
week 4-5 days per week as required.  If the mandatory time required is 
insufficient, then we will increase the time allocations.  Currently with 52 weeks 
of access, assuming the student will take certain holiday breaks, the total time in 
class is estimated to be at the total hours contact hours equates to 
approximately 44 weeks.  Contact hours for each student depending upon 
number of courses and difficulty level, the student will be in school 
approximately Presuming they did not finish before 5-6 months, they are 
working approximately 704 hours without interruption. 
 

o GOAL:  Students will attend school each year at an average rate of 80% by 2014, 
and each group of students will increase their graduation rate by 5% from the 
previous year’s group so that the graduation rate is no less than 80% by the end 
of the 2014-2015 school year.  Fairly aggressive, however, we plan to put policies 
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in place with support and administration that will allow us to work much more 
closely with those students to prevent them from dropping out or not logging in 
as required.  
 

o The graduation rate is a serious problem.  Our data indicates that we have 
approximately fifty (50) students who have fallen significantly behind in 
acquiring credits towards graduation.  Fifteen percent of the Freshman Class is 
behind after their first year of high school.  These students contribute greatly to 
the dropout rates we traditionally experience.  If we can successfully decrease 
the number of failures in each course, the graduation rate will likely increase. 
 

o During the 2010-11 school year, we were able to cut the total number of course 
failures by 21%, from 316 failed courses in 2010-2011 to 250 failed courses in 
2011-12.  The goal is to cut that number in half each year through 2013-14, with 
a focus on Algebra I, Geometry, English 10, and Biology I (four core areas where 
the number of failures actually increased during the past year.)  
 

o It is imperative that the staff members develop strategies which focus on 
improving the performance of individual students on this assessment.    
 

 Emphasis needs to be placed on developing reading and language skills.  
 Emphasis needs to be placed on basic computation and reasoning skills in 

mathematics.  
 

2. Percentage of zeroes earned on assignments/assessments and failing grades earned in 
all courses.  

 
o GOAL:  The number of failures in each course will be reduced by 50% each year.   

We will work with students and parents to educate them on mastery of the 
course material.  Allowing students to go back and study the chapter materials, 
ask the teacher questions, and join peer groups, in hopes that when they retake 
the assessment they will score the minimum 70%. 
   

 The data from the analysis of student achievement indicates that there are specific areas of 
improvement that will be essential for the school to continue to maintain progress and 
improvement.   Success in meeting and making improvement in the areas above require 
improvement in the following sub-categories as identified by the faculty through the analysis of 
student performance.  These areas are:  
  

1.  Improving the passing rate on the end of course tests between the freshman and 
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sophomore years  
2. Reduction of failure rate in all courses at all levels.  

  
Recommendations 
  
The faculty must work on interventions for the three categories which are primary indicators of 
success.  
  

1. Attendance & Graduation Rates 
 

o The current policies will be reviewed by the faculty, the administration, and the 
Board of School on an annual basis to see if improvements can be made.  Timely 
notification of attendance issues and problems will occur through the 
Attendance office.  Members of the staff, Guidance Department, and 
administration will identify students who have demonstrated previously high 
absence rates to provide counseling and support.  
 

o The new graduation rate calculation method clearly focuses on the number of 
student who drop out of school over the four years following initial entry into 
high school. 
 

o Specific data that identifies why students are dropping out will be collected 
through an exit survey.  A Dropout Prevention Core Team will be developed and 
trained to meet with students who are intent on quitting school.  All faculty 
members will participate in interventions as prescribed by the core team, as 
individual teachers may have stronger relationships with specific students.  
 

o Faculty members continue to be the first line of defense in reclaiming 
disinterested students.  Making daily positive contact in classes promotes 
attendance and connectivity.  Members of the guidance staff will also work 
actively to keep parents informed of issues that may prevent a student from 
graduating.  This triangle of communication often resolves things outside of the 
school that might be causing a student to become distracted.  
 

o American High School will continue to expand the Credit Recovery and 
alternative Education opportunities that began during the 2011-2012 school 
year.  By giving students “second chances” to get caught up with their peer 
group, more students will reach graduation within four years.  
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THE ANNUAL HIGH SCHOOL ACADEMIC PLAN YEAR BY YEAR 
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THE ANNUAL HIGH SCHOOL ACADEMIC PLAN YEAR BY YEAR 

Freshman Year 

 Review academic progress from elementary school/middle school & identify strengths 
 Identify possible future goals related to career options and/or academic interests 
 Use the Ansell Casey Life Skill Assessment in the discussion 
 Discuss study habits, and any study/support groups or other supports/resources that 

may be needed, i.e. tutoring 
 Identify possible extra-curricular activities 
 Complete the AHSAP, including goals for current year, and distribute copies to student, 

parent, and counselor 

Sophomore Year 

 Review progress from freshman year: is this youth on track academically? 
 Acknowledge accomplishments 
 Identify any educational problems or issues 
 Review discussion from Freshman year regarding academic and/or vocational interests 
 Student visit www.careercounseling.com if needed to clarify career interests 
 Discuss opportunities for internships, dual credit programs, mentors, volunteer 

experiences as appropriate 
 Begin to explore possible post-secondary colleges and vocational programs 
 Register for PSAT if appropriate 
 Communicate with school counselor as needed 
 Update the AHSAP, including goals for current year, and distribute copies to student, 

parent, and counselor 

Junior Year 

 Review progress from sophomore year: is this youth on track academically? 
 Acknowledge accomplishments 
 Discuss graduation requirements 
 Identify any educational problems or issues 
 Focus on post-secondary goals 
 Involve the school counselor to identify colleges, universities, or vocational programs of 

interest; take virtual College Campus tours 
 Notify youth re: www.collegezone.com to gather information related to school options, 

financial aid, college costs, scholarships 
 Arrange for youth to register and prepare for ACT/SAT 

http://www.caseylifeskills.org/
http://www.careercounseling.com/
http://www.campustours.com/
http://www.collegezone.com/
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 Apply for Scholarship in January 
 Update the AHSAP, including goals for current year, and distribute copies to student, 

parent, and counselor 

Senior Year 

 Review academic progress, graduation requirements and post secondary options 
 Discuss graduation requirements 
 Finalize list of colleges, universities, or vocational training options and note application 

deadlines 
 List out tasks for youth related to college or vocational program admission 
 Assist youth in completing FAFSA in January of the graduation year 
 Update the AHSAP, including goals for current year, and distribute copies to student, 

parent, and counselor 

 

THE HIGH SCHOOL ACADEMIC PLAN 

(sample worksheet) 

  

Name: ______________________________________________________ 

Phone: ____________________ High School: ________________________________ 

Plan:  9th grade 10th grade 11th grade 12th grade 

English  4  _________ _________ _________ _________ 

Math  2 to 4 _________ _________ _________ _________ 

Sci 2 to 4 _________ _________ _________ _________ 

For.Lang.2 to 4 _________ _________ _________ _________ 

Soc. St.  3  _________ _________ _________ _________ 

Fine & Per.Arts 2 _________ _________ _________ _________ 

P.E./H 1 _________ _________ _________ _________ 
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Computer  1  _________ _________ _________ _________ 

Elective _________ _________ _________ _________ 

Elective _________ _________ _________ _________ 

Total credits  ___ ___ ___ ___ 
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E.  Organizational Staffing 
The organizational structure of the School will facilitate the delivery of instructional and 

support services to students in an effective and efficient manner. Teachers and support 

staff will report to the Head of School of the School. The Head of School will interact 

directly with teaching staff to ensure that proper direction and support can be provided.   

The Board of Directors will oversee the Head of School who is in charge of the School. 
On a day-to-day basis, the Head of School is responsible and accountable for the 
educational and operational outcomes at the School as well as ensuring that it is 
meeting its stated goals and objectives. The Head of School will be the direct supervisor 
of all of the educators at the School, including Teachers, Learning Coaches, ESE 
Specialist, and all other educational personnel. All staff members will receive their job 
descriptions, which will be one of the bases for evaluating each person’s performance. 

 
The educational staff will report to the Head of School. All of the support positions 
(Counselors, Faculty, Guidance Counselors, and Registrar) report directly to the Head of 
School.  
 
Head of School: Reports directly to the Board of Directors. In addition to being the 
academic and instructional leader, is responsible for implementing the School Mission, 
Vision, and Strategic Planning as developed by and with the Board of Directors. 
Oversees all academic and operational aspects of the School. Creates a school culture of 
achievement, and nurtures strong relationships among staff, families, and students; the 
Board of Directors; and the School. Works with the broader online community and state 
leaders to expand and enhance learning opportunities for all families. 
 
Business Director:  Reports to the Head of School and is responsible for coordinating all 
operational aspects of the School; compliance with local, state, and federal reporting 
requirements; managing development of School policies and procedures; managing 
School metrics and student information system; coordinating with teachers and student 
information system regarding expulsions and withdrawals; coordinating student 
placement during enrollment/re-enrollment efforts; managing annual enrollment and 
re-enrollment efforts; supporting the Registrar, Guidance Counselor,  and / or Human 
Resources with teacher recruitment and hiring efforts; School administration meetings 
(business-related topics); logging and reporting issues pertaining to technology, 
materials delivery, enrollment, and student/family service for process improvement. 
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Special Education Teacher: Reports to Head of School and will receive the same training 
and professional development as the general education teachers.  Responsible for 
coordinating the IEP team and developing effective IEPs with appropriate content, 
instructional modifications, assessment modifications, and measurable goals. Will 
assure that deadlines are met for every student, student records are maintained in 
compliance with state requirements, and services are being provided in accordance with 
each IEP. Will also coordinate the provision of services on campus and over the Internet 
with the general education teacher and any related service providers. 
 
Learning Coaches: Reports to the Head of School. Supports teachers with campus check-
in, safety, clean-up, and in the classroom, as directed. Assists teachers on campus by 
implementing co-curricular and other School sponsored activities and leading parent 
training sessions when requested. Assists teachers in assessing students, implementing 
remediation plans, and supporting students. Participates in professional development. 
 
Registrar: Reports to the Business Director. Is responsible for managing annual 
enrollment and re-enrollment efforts and managing all School data including the 
student information system, student files, and other data required for school 
compliance with local, state, and federal reporting requirements. 
 
Teacher: Reports to Head of School. Reviews placement data, interviews and observes 
students, develops MAP, places students, reviews curriculum and instructional issues, 
and handles School set-up and logistics questions. Researches and creates lessons that 
complement/supplement the School’s program and student academic needs. Organizes 
orientation, training, social, and educational activities for students and families. Teaches 
online and on campus, implements co-curricular group activities, sponsors group and 
community volunteer opportunities, provides remediation, and conducts meetings and 
communicates regularly with students and parents/guardians. Proactively tracks and 
reports student academic progress and attendance. Participates in professional 
development. 
 
Technology Administrator: Reports to the Business Director.  Is responsible for 
managing technology, hardware, and software, used by teachers, administrators, and 
students. 
 

ESE and Special Education 
 
The School structure for the staffing plan will be based on an inclusion model for 
each student in need. An IEP that complies with state and federal mandates will 
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be provided for students with disabilities. Likewise, personnel providing related 
special needs services such as psycho-social counseling will be adequately 
licensed and qualified to do so (psychologists, social workers, mental health 
professionals, etc.) through licensure and certification credentials pertinent to 
the areas being addressed and the students being served.  
 
The Head of School will meet regularly with special education personnel 
including psychologists, speech and language therapists, and resource specialists. 
The Head of School will request a monthly report from any special education 
professional on-site, outlining the amount of time each professional spends with 
each special education student as correlated with what the IEP mandates. The 
reports shall include meeting dates with parents as scheduled on the IEP.  
 
Special education personnel on-site will always be working as a team with the 
teachers, learning coaches, parents, and administrators. The Head of School will 
hold special education personnel accountable for how IEP goals and objectives 
are communicated to teachers, learning coaches, and parents. The strategies 
identified for intervention will, where possible, emphasize inclusion in the 
regular classroom setting – subject, of course, to the IEP.  
 
The School will assure that all staff members (ESE teachers, classroom teachers, 
teacher learning coaches, etc.) are connected to the Florida Diagnostic and 
Learning Resources System (FDLRS). FDLRS is a statewide network, which 
provides support services for ESE. FDLRS provides diagnostic and instructional 
support services to district exceptional student education programs and families 
of students with exceptionalities statewide. FDLRS supports the State education 
goals of high student achievement, safe schools, and high performing workforce. 
FDLRS activities reflect these goals and demonstrate outcomes toward 
accomplishing them.  
 
The School will staff an ESE specialist in the first year (we are expecting about 
twenty ESE students; therefore, one ESE specialist should be sufficient to work 
with these students). Most of these students will be speech and language 
students. As we will be contracting with an outside agency for speech services, 
the ESE specialist will be able to handle the workload of 20 students. The 
following is a job description for the ESE specialist:  
 

 Orientation for ESE students and their parents before School begins.  

 Weekly consultations with teachers to ensure that appropriate 
accommodations are occurring during instructional activities, as well as to 
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ensure that the teachers are providing the appropriate test accommodations.  

 Administer required screenings of those students who have consistent 
difficulties and are referred by teachers, and who have proper consent from 
their parents. The school will follow the RtI procedures.  

 Work in conjunction with the District’s ESE department to assist with 
reevaluations as per three-year regulations.  

 Provide a schedule to meet the needs of each student as per their IEP.  

 Conduct special tutoring sessions, as well as groups for students to deal with 
issues such as “study skills designed for the disabled by using their learning 
style strengths” and “frustration in the classroom.”  

 Work together with the data processor to ensure that all information is 
correctly recorded. 

 
Special Education Students at this school would be receiving at least 80% of their 
instruction in the regular classroom. After all potential Special Education 
students are identified and evaluated, an Individual Education Plan would be 
written for those students. An analysis would be done to determine how many 
will be working towards a Standard Diploma and how many will be working on 
an Option 1 Diploma. If the Plan requires a Certified ESE teacher co-teaching 
with a regular teacher one such teacher will be hired.  
 
Responsibilities of the ESE Teacher 

ESE Specialist: Same as Special Education Teacher plus 

The school-based staffing specialist/LEA representative is responsible for 
coordinating the staffing and educational planning process at the school. The 
person assigned this responsibility will be assisted by the district staffing team in 
each exceptional education process at the school. 

  
Responsibilities: 

1. Serve as the designee of the Local Educational Agency (LEA) in ESE meetings 
at the school where special education eligibility, placement, dismissal and 
program changes occur. 

2. Convene and coordinate all Individual Education Plans (IEPs), Educational 
Plans (EPs), Individual Family Services Plans (IFSPs), Service Plans (SPs) and 
Education Planning Team (EPT) meetings, as determined, at the school in 
conjunction with district staffing teams. 
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3. Coordinate the collection of all necessary documentation prior to a student 
being staffed and/or identified for an exceptional education program and/or 
service. 

4. Possess knowledge of eligibility criteria, placement procedures, exceptional 
education program options and community services available for disabled 
and gifted students. 

5. Attend district training sessions in order to remain current as to trends, 
issues and litigation which impact decisions in meeting regarding the 
education of disabled and gifted students. 

6. Provide training to school staff relative to ESE referral procedures, least 
restrictive environment and other issues involving exceptional education 
students. 

7. Serve as a liaison for Matrix development and training at the school in 
conjunction with the district staff. 

8. Assist in the development of all documents required for identified students. 
9. Maintain accurate ESE paperwork to reflect service delivery models for all 

students. 
10. Serve as the contact for FTE issues regarding students with disabilities. 
11. Ensure that all ESE paperwork is accurate and current for gifted students and 

students with disabilities assigned to the school. 
12. Performs other duties as assigned by the principal. 

The school-based staffing person works cooperatively with district instructional 
support teachers, district staffing specialists, district program specialist and ESE 
Directors. 
 

Gifted and Talented 
 
In compliance with rules and regulations of the State of Florida, the School will 
provide quality gifted program services with challenging educational 
opportunities to all eligible gifted students. A teacher with gifted endorsement 
will supervise and deliver the curriculum for gifted students. The School’s goals 
for its gifted student population include: 
 
• Provide a continuum of gifted services, which meet the unique needs of each 

individual student.  This continuum may include but is not limited to: 
consultation, advanced level coursework, cluster grouping, and 
mentorship/externship. 
 

• Foster a climate, which recognizes and appreciates giftedness among diverse 
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populations. 
 

• Provide gifted curriculum aligned with the NGSSS that is standardized and 
qualitatively differentiated by content, process, product, and learning 
environment. 
 

• Facilitate opportunities for students to become self-directed and 
independent learners. 
 

• For any student attending the School who has is eligible for gifted services, 
the School will provide the appropriate services required by that student as 
delineated on the student’s Educational Plan (EP). In addition, the iStudy 
curriculum includes advanced placement courses that provide advanced level 
courses for gifted and talented students.  

 
Gifted and Talented Students need to meet higher levels of expectations for 
their course work and any other assignments associated with it. Since they 
typically function at a higher academic and critical thinking skills level than their 
regular counterparts, they need to be challenged at that level.  
 
Highly qualified teachers certified in their subject area will be hired and assigned 
to teach the gifted students. Subjects offered will be at the Honors Level, 
Advanced Placement Level and Career Technical Education Courses. Teachers for 
the Career courses will meet the requirements for  teaching based on their field 
experiences in industry and academic qualifications, plus State requirements for 
Teacher Certification. Teachers for the Advanced Placement Courses will be 
highly qualified in their subject area as defined by the Florida Department of 
Education. These teachers will be required to attend the College Board 
Professional Development Training for the different subjects offered. They would 
also be required to submit to the College Board, a syllabus for the course they 
are assigned to teach. The College Board will edit and approve the course or 
require the teacher to make changes and re submit. All AP courses taught at this 
school will be College Board approved. 
 

English Language Learner (ELL) 
   

 The school will make every effort on staffing to meet the needs of all English Language  
 Learners. 
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• Basic English Language Learner Teacher: These teachers will be hired to teach 
Language Arts or Academic subjects to sheltered students. They would use ELL 
strategies to ensure that the students comprehension of the instruction. One 
teacher will be hired for every 20 students.   
 

• Basic Subject Area Support Teacher: These will be content area subject teachers 
who support mainstreamed English Language Learners. They would have ELL 
credentials and subject area certification. These will be hired in the ratio that 
complies with State or Federal law on class size reduction and Student – Teacher 
ratio as required by law or guidelines. 
 

Dependent upon the number of students who qualify for ESOL instruction, the 
School staff may be comprised of, but not limited to the following:  
 
1. ESOL Coordinator (may be an ESOL Endorsed Teacher)  
 

a. Qualifications  
(1) Bachelor's degree in English, Elementary Education, or a foreign language 

with the ESOL endorsement or ESOL certification. 
(2) Successful teaching experience with LEP students.  
(3) Successful experience in conducting and or developing staff development 

activities.  
(4) Demonstrated ability to work with diverse groups and effectively 

communicate, both orally and in writing.  
(5) Knowledge of current computing technologies and software applications 

appropriate to the position's job responsibilities.  
 

b. Responsibilities 
(1) Assists the Head of School in implementing ESOL state and federal 

compliance requirements.  
(2) Monitors and conducts ELL student assessment and placement procedures.  
(3) Monitors ESOL record keeping requirements and collects data to ensure 

effective FTE collection.  
(4) Assists schools with META requirements regarding parent representation in 

ELL committees and other school activities.  
(5) Monitors and coordinates the ELL committee.  
(6) Monitors compliance with required registration procedures for all ELL 

students.  
(7) Establishes procedures to ensure that all School documents are 

translated as per META agreement.  
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(8) Instructs identified ELL students or groups of ELL students in FCAT 2.0 
preparation to ensure successful student achievement.  

 
2. ESOL Teacher  
In accordance with Florida certification requirements, all teachers will hold a 
Bachelor's degree and will be certified or eligible for certification. To ensure that 
highly qualified teachers who are ESOL endorsed are employed, the School will 
actively pursue and seek teachers that are certified and ESOL endorsed, verifying 
their endorsement with the FL DOE. If there is a shortage of ESOL endorsed 
teachers, then those hired will be required to begin the endorsement process if they 
have not already done so. The School will provide ESOL training for appropriate 
teachers, directors, and administrators. 
 
Qualified personnel shall be defined as provided in Rule 6A-1-0503. 

 
6A-1.0503 Definition of Qualified Instructional Personnel  

 
A qualified instructional staff member who meets one (1) of the following 
conditions:  
 

(1) Holds a valid Florida teacher's certificate with appropriate coverage as 
provided for in the Course Code Directory.  

 
(2) Is a selected non certificated person employed under the provisions of Rule 

6A-1.0502, FAC, or  
 

(3) Holds a valid Florida teacher's certificate with coverage other than that 
deemed appropriate by subsection (1), has met all occupational experience 
requirements prescribed as a prerequisite to appropriate certification, and 
has been approved by the school board to teach out-of-field, after 
determination that a teacher with appropriate certification coverage is not 
available. All evidence of such qualifications and approval must be reflected 
in the individual's official personnel record; provided, however, that such 
approval may be granted by the school board only under one (1) of the 
following conditions:  
 
(a) The individual is in the first year of employment in the specific area and 

has not been granted, during any preceding year in the district, approval 
by either the school board or the Department to be employed out-of-
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field in an area for which specific certification is otherwise required, or  
 

(b) The individual has earned, during a period of twelve (12) months 
immediately preceding September 1 of the school year, at least six (6) 
semester hours of credit or equivalent toward the appropriate 
certification required by subsection (1), or in lieu thereof has provided a 
doctor's statement certifying to medical inability to earn such credit 
during the prescribed time. 

 
3. Tutor/Learning Coach  
In alignment with Rule 6A-6.0904, FAC., a bilingual paraprofessional or teacher is 
required at schools having fifteen (15) or more ELL students who speak the same 
language. At the time that we have 15 or more ELL students we will hire a bilingual 
paraprofessional.  Bilingual paraprofessionals will be hired with the following 
minimum qualifications: a high school diploma, fluency in native language for which 
he/she is hired, and attendance at ongoing required training. Bilingualism of the 
individual will be evaluated by a native speaker of the language during the interview 
process.  
 
The bilingual paraprofessional’s primary assignment will be working with students in 
classrooms to provide language access and academic support. Bilingual 
paraprofessionals will assist in translations, assessment of ELL students, parent 
conferences, ELL Committee meetings, and placement and exit of ELL students. In 
addition, paraprofessionals will assist counselors and/or ELL contacts in the record 
keeping process.  
 
Teachers will be notified of new ESOL training requirements and opportunities in the 
teacher handbook, through written communication from the principal and during 
professional development. Teachers are responsible for completing each component 
of training within the timelines established by the Florida Consent Decree. Teachers 
who are completing ESOL endorsement courses will sign an out of field waiver in 
ESOL until they have met the ESOL requirements. Training documentation will be 
kept in personnel files and will be annually monitored for compliance. iGeneration 
Academy will develop an ELL training plan. In compliance with Florida State law, 
META requirements and the META Consent Decree, School teachers are required to 
participate in training when they have ELL students assigned to their class.   
Additionally, the school will provide training to teachers, directors, and 
administrators based upon the following categories: 
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Category I Category II  Category III  Category IV  

A teacher who is 
responsible for 
Language Arts/English, 
Developmental 
Language Arts, 
Intensive Reading, 
Reading (including 
English, English 
Language Arts, 
Developmental 
Language Arts, 
Intensive Reading, 
Elementary and 
Exceptional Education 
teachers) 
  

A secondary 
education teacher 
who teaches Social 
Studies, 
Mathematics, 
Science and 
Computer Literacy 

A teacher who is 
not in Category 
1, 2 or 4 (i.e., Art, 
Music, Physical 
Education, Media 
Specialist, 
Speech-Language 
Pathologists, 
Occupational 
Therapist, 
Foreign 
Language, etc.) 

Administrators & 
Guidance Counselors 

ESOL Endorsement: 
15 semester credit 
hours of approved ESOL 
Endorsement courses. 
or 300 approved ESOL 
Endorsement in-service 
points 
  
OR 
  
K – 12 ESOL 
Certification: Bachelor’s 
or Master’s Degree in 
TESOL and Basic Subject 
Area Coverage 
(Elementary Education, 
Language Arts, etc.) 
  
OR 
  

3 semester hours 
of approved ESOL 
course 
  
OR 
  
60 approved ESOL 
in-service points. 

3 semester hours 
of approved 
ESOL course or 
18 ESOL in-
service points.  

3 semester hours of 
approved ESOL course 
or 60 ESOL in-service 
points. 

http://www.palmbeachschools.org/multicultural/documents/ESOLCATEGORY1PERSONNEL.pdf
http://www.palmbeachschools.org/multicultural/documents/ESOLCATEGORY2PERSONNEL.pdf
http://www.palmbeachschools.org/multicultural/documents/ESOLCATEGORY3PERSONNEL.pdf
http://www.palmbeachschools.org/multicultural/documents/ESOLCATEGORY4PERSONNEL.pdf
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*K – 12 ESOL 
Certification: Passing 
Score on ESOL Subject 
Area Exam; Basic 
Subject Area Coverage 
(Elementary Education, 
Language Arts, etc.), 
with 120 approved 
ESOL Endorsement in-
service points or 2 
approved ESOL 
Endorsement courses 

Beginning Teachers 
AND Experienced 
Teachers 
6 years allowed for 
completion of ESOL 
Endorsement. 
[1 course a year 
required] 
 
OR 

*3 years for ESOL K-12 
Coverage obtained by a 
passing score on ESOL 
K-12 Subject Area Exam 
-- plus completion of 2 
approved ESOL 
endorsement courses. 

Beginning 
Teachers 
[Temporary 
Certificate] 
2 years 
Experienced 
Teachers 
[Professional 
Certificate] 
1 year 
  

Beginning 
Teachers 
[Temporary 
Certificate] 
2 years 
Experienced 
Teachers 
[Professional 
Certificate] 
1 year 

Hired After 
September 10, 2003 
3 years to complete 
from date hired as 
school administrator 
or guidance 
counselor. 
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Job Descriptions 
 

Principal: 
 
 Roles and Responsibilities and Accountability 
 

• The Principal will be highly qualified with at least a Master’s Degree and School 
Principal Certification in the State of Florida.  
 

• The Principal will:  

 Report to the Board of Directors.  
 

 Develop and implement the School’s mission and vision  
 

 Coordinate the recruitment, interview, hiring and termination of all 
staff based on school needs.  
 

 Oversees from an administrative point of view the daily operation of 
the school  
 

 Provide proactive, comprehensive and facilitative leadership for the 
school in the planning and implementation of school improvement 
initiatives including implementing a challenging curriculum  
 

 Function collaboratively with the School Advisory Council to assess 
school needs, develop a meaningful School Improvement Plan, and 
introduce those changes in school programs and personnel 
assignments that will result in achievement of school performance 
objectives and other District goals.  
 

 Observe teacher performance and provide assistance to individual 
teachers in an effort to improve classroom instruction and student 
performance.  
 

 Supervise and evaluate all school-based personnel, including 
conducting performance appraisals. 
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 Make reappointment recommendations and provide staff 
development/training opportunities.  
 

 Manage and supervise the school’s financial resources, including the 
preparation of the school’s budget, the monitoring of internal 
accounts, and the review and approval of purchases and payments 
for all goods and services received.  
 

 Enhance the decision-making capabilities of all school-based 
personnel through involvement of staff and faculty.  
 

 Develop new skills and approaches to implement the school 
improvement and accountability plans.  

 Encourage increased involvement by parents, businesses and other 
community interests through partnerships designed to achieve both 
management and academic improvement and accountability.  
 

 Gather, analyze and use data from varied and multiple sources to 
form concepts and hypotheses, and to consider alternatives.  
 

 Maintain appropriate records related to pupil attendance, FTE 
generation, instructional and noninstructional school-based 
personnel, and property inventories and ensure the accuracy and 
timeliness of all school reports. 
 

• Supervise the school’s food, transportation, maintenance, facility and 
support services.  
 

• Provide a clean, safe and nurturing school environment.  
 

• Provide effective communications with and seek input from parents, 
teachers, students and the community.  
 

• Coordinate community activities relevant to the school within the 
school area.  
 

• Keep fully abreast of and diligently enforce appropriate federal, state, 
and local statutes; and comply with audit requirements.  
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• Emphasize increased literacy in reading, writing, and mathematics for 
all students, including students in Exceptional Student Education and 
English for Speakers of Other Languages.  
 

• Focus on improved achievement for all students at the school center, 
with emphasis on learning gains for the lowest performing 25% of the 
students.  
 

• Follow adopted policies and procedures in accordance with Federal 
and State Laws and the sponsor’s requirements.  
 

• Conduct oneself in the best interest of students, in accordance with 
the highest traditions of public education and in support of the 
School’s Mission Statement.  
 

• Be ready to accept and perform other duties as assigned.   
  

The principal will be accountable for demonstrating competency in the Florida 
Principal Competencies. The Board of Directors will evaluate the principal based 
on these competencies 

 
Teachers: 
 

• All teachers will be certified and/or highly qualified with at least a Bachelor’s 
Degree. They will be certified by the Florida Department of Education in the 
subject to be taught. New teachers will be qualified to receive a Statement of 
Eligibility from the Florida Department of Education.  

 
Teachers’ Duties and Responsibilities are as follows: 

  
• Demonstrate mastery of the Educators Accomplished Practices – 

Twelve Professional 
• Competencies for Teachers of the 21st Century  
• Facilitate student achievement by demonstrating learning gains that 

will be evident from baseline data (pre-test) to post test, including 
Diagnostic Tests, Standardize Tests, Portfolios and any other forms of 
evaluation that measures students’ achievement. 
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• Develop Lesson Plans that reflect the Next Generation Sunshine State 
Standards, Core Curriculum Syllabus, Advance Placement Syllabus, 
and Standardized Test Items Specifications. 

 
• Present lessons that will address students’ different intelligences and 

learning styles. 
 

• Deliver Lessons and use questioning strategies that reflect Webb’s 
Depth of Knowledge and Bloom’s Taxonomy. 

 
• Create course outlines and evaluation rubrics with clearly defined 

expectations for students’ achievement.  
 

• Maintain students’ portfolios that contain completed class work, 
homework, tests scores, projects and other works that demonstrate 
students’ growth and development. 

 
• Use assessment and evaluation as a tool to address students’ 

weaknesses. 
 

• Use the New Generation Sunshine State Standards Access Points to 
meet the needs of students that function at different cognitive levels. 

 
• Identify all students with accommodations (PMP, 504 Plan, ELL Plan 

or any other plan requiring special accommodations) and provide 
those accommodations for those students.  

 
• Promote problem solving skills and character education 

 
• Continually assess students’ psychological and academic development 

through clearly defined evaluation instruments. 
 

• Establish, maintain, assess and when required, modify students’ 
Progress Monitoring Plans. 

 
• Initiate and present guidance and support for special projects and 

extracurricular activities. 
 

• Maintain a safe learning environment by promoting and enforcing the 
student code of conduct. 
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• Attend parents and teachers conferences and document all parent 

phone calls, conversations and conferences. Work with parents to 
create behavior modification plans for students, if necessary. 

 
• Keep parents updated with their child’s academic and behavior 

performances through phone calls, notes home, progress report 
cards, interim report cards and course credit report. 

 
• Maintain flexibility and frequent contact with parents about parent’s 

progress, discipline issues and school events. 
 

• Be ready to participate in and supervise students during all school 
activities and events, including lunch duty, bus port supervision, 
parent drop-off & pick-up, supervision and hall duty.    

 
• Promote and enforce school rules while maintaining a pleasant and 

respectful demeanor among students and parents/guardian. 
 

• Be ready to accept and perform other duties as assigned.   
 
Exceptional Student Education Teacher: 
  

• The Exceptional Student Education Teacher will be highly qualified with at least a 
Bachelor’s Degree. He/she will be certified by the Florida Department of 
Education as an Exceptional Student Education Teacher, or be qualified to 
receive a Statement of Eligibility from the Florida Department of Education.  

 
• The ESE teacher will implement and coordinate Exceptional Student 

Education Programs, services and resources.  
 

• The ESE teacher will also coordinate staff development in support of 
ESE students needs to achieve the school’s goals. This teacher should 
possess good communication skills, excellent writing and grammar 
skills and be extremely organized and flexible.  

 
• The ESE Teacher’s Duties and Responsibilities are as follows:  

 
• Case Manager to Special Education students  
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• Provide direct services as needed to special needs students  
 

• Obtain present levels/baselines  
 

• Review and print monthly online school snapshot of progress for 
each student and send to guidance office for student file  
 

• Follow up with providers, if any, to confirm that IEP attendance, 
reports, and services are being completed  
 

• Hold monthly scheduled phone conference with Special Education 
families on caseload and their general education teacher  
 

• Turn in notes from e-mails and calls at the end of the month to 
office for documentation   
 

• Be available for Special Education Families on an as needed basis 
via phone and online Mail Prior Notices to parents  
 

• Schedule IEPs, set up meetings, and follow up on attendees  
• Ensure all documents are in prior to IEP meeting and all members 

of the team are informed of such meetings. Mail all approved 
reports to parents one week before IEP. 
 

• Complete academic testing for initials and writing of reports and 
IEPs  
 

• Provide training, modeling and other assistance to classroom 
teachers in order to maximize learning opportunities for students 
with special needs.  
 

• Monitor confidential tracking database for returned IEPs  
 

• Follow up with parental or teacher concerns  
 

• Work closely with teachers that have Special Education Students 
in their regular classes and document and address any reports or 
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concerns  
 

• Keep files in office compliant and updated.  
 

• Update Special Education database with accommodations, dates, 
and other needed information  
 

• Test students as necessary during state testing (CELLA)  
 

• Attend all ESE professional developments  
 

• Attend all special education meetings  
 

• Update caseload spreadsheet and IEP Master Calendar once a 
month  
 

• Follow up on concerns with teacher and/ or parent as noted on 
teacher monthly progress reports  
 

• Complete IEP Progress Reports for each student  
 

• At the end of the year, download all information onto an 
individual CD for each Special Education student and file as 
documentation.  
 

• Maintain office hours as indicated by Special Education 
Coordinator  
 

• Respond as soon as possible but no later than 24 hours to parent, 
student, teacher and admin inquiries via phone and/or e-mail 
during regular work week  
 

• Attend all in person meetings as scheduled  
 

 Other Special Education Teacher duties assigned. 
 
English as a Second Language Teacher:  
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Some students may be limited in their English Proficiency and need to be taught 
as an English Language Learner. If students are tested and found to need English 
Language Learners services, they would be assigned to an ELL teacher.   

 
Duties and Responsibilities of ELL Teachers 
 

o Prepare Lesson Plans 
 

o Teach English to Speakers of Other Languages 
 

o This includes teaching English grammar, writing, reading, speaking, 
and listening skills. It may also include teaching pronunciation and 
accent reduction.  
 

o Introduce cultural aspects to ESL students, especially those who are 
new to the English-speaking country  
 

o ESL teachers may develop a curriculum that takes an overall approach 
to English study 
 

o The primary job responsibility of an ESL instructor is to improve the 
English reading, writing and  speaking skills of students of diverse 
ages and backgrounds. 
 

o ESL instructors must tailor their lessons for students whose native 
languages and English-speaking  abilities are varied. 

 
Learning Coaches 
 

In the general education program, assists the teacher to achieve classroom 
objectives by relieving teachers and other certificated personnel of the 
performance of tasks that do not require professional training.  To provide a 
well-organized, smooth functioning classroom environment in which students 
can take full advantage of the instructional program.   

  
• Duties and Responsibilities of the Paraprofessional  

 
 Works with individual students or small groups of students to 

reinforce learning of material or skills initially introduced by the 
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teacher  
 

 Assist the teacher in the classroom in the review, make-up or 
continuous learning activities for a student or small group of 
students according to procedures established by the teacher  
 

 Monitors students during brief periods of teacher 
 

 Clarifies assignments to students who find difficulty in 
understanding their work assignments  
 

 Performs a variety of clerical duties in support of the classroom 
teacher 
 

 Serves as the chief source of information and assistance to any 
substitute teacher assigned in the  absence of the regular teacher 
 

 Maintains a high level of ethical behavior and confidentiality of 
information about students 
 

 Assists with the supervision of students during play periods, lunch 
periods, detention and during student arrival and dismissal 

 Strong oral and written communications skills and be capable of 
responding simultaneously to a variety of needs for students and 
staff while maintaining a high degree of sensitivity to individual 
needs  
 

 Ability to interact with students and staff in a pleasing, motivating 
manner  
 

 Capable of working with all levels of administration and staff 
 

 Ability to prioritize the needs and requests of students and 
teachers within the school setting and  respond in a professional 
and efficient manner 
 

 Demonstrated proficiency in word processing, data base and 
spreadsheets 

 
Guidance Counselor:  
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The Guidance Counselors will provide a comprehensive guidance program which 
meets the needs of the students in grades 6-12. The Guidance Counselor will 
promote and enhance academic, personal, social, and career development of all 
students. The Guidance Counselor will provide support services to students, 
staff, and parents. Support services include referrals, counseling, assessment, 
diagnostics, and report writing. Additional responsibilities include student 
roster/scheduling, maintaining individual student Education Plans, etc.   

 
Duties and Responsibilities of the Guidance Counselor:  

 
• Implement the middle and high school guidance curriculum.   

 
• Conduct developmental guidance lessons in the classroom and in 

large groups.   
 

• Facilitate the integration of the guidance curriculum into the 
educational curricula.   
 

• Select topics and resources consistent with school identified 
objectives.   
 

• Conduct orientation activities for students new to the school.   
 

• Provide grade level (6th -12th Grade) transitional activities.   
 

• Assist student with developing a four-year educational plan (MAP).   
 

• Provide school-to-career guidance activities using resources, such as 
Career Information System, Career Center and Profile 
Planner/Planning Guide.   
 

• Provide scholarship information.   
 

• Interpret standardized test results.  
  

• Assist the administration with the school testing program.   
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• Conduct structured, goal-oriented counseling sessions in response to 
identified needs of individuals and groups of students.   
 

• Consult with and serve as a resource for teachers, staff, and parents 
regarding the developmental needs of students.   

• Conduct and facilitate conferences with teachers, students, and 
parents.   
 

• Conduct in-service programs for faculty and staff.   
 

• Model appropriate behavior with student, parent and colleague 
interactions   
 

• Maintain records to document interactions, interventions, and 
decisions.   
 

• Refer students and their parents to community agencies, programs, 
or specialists as appropriate.   
 

• Maintain a comprehensive list of district and community resources.   
 

• Consult and coordinate with in-district and community agencies.   
 

• Cooperate with school staff members for appropriate student 
placement, e.g., regular education, English Language Learners, special 
programs, and occupational opportunities.   
 

• Conduct or provide opportunities for parent education programs.   
 

• Participate in the evaluation and revision of the school guidance 
program.   
 

• Plan the guidance program calendar.   
 

• Participate in developing a budget to support the guidance program.   
 

• Fulfill professional responsibilities.   
 

• Maintain confidentiality.   
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• Maintain records consistent with ethical and legal guidelines.   
 

• Participate on the school-based crisis team.   
 

• Perform responsibilities in an organized, accurate, timely and 
dependable manner.   
 

• Assist students with course selections which are the most challenging 
and appropriate for graduation requirements and career plans.   
 

• Operate within the established district and school procedures and 
policies.   
 

• Provide support for other school and district programs and personnel.   
 

• Attend district in-services and meetings.   
 

• Keep informed of current professional trends.   
 

• Utilizes computers effectively in the performance of assigned duties 
and responsibilities   
 

• Pursue professional growth. 
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Registrar / Data Processor: 
  

The job of the Data Processor is for the purpose of establishing and maintaining 
student records; 
ensuring accuracy of information; documenting activities; and responding to 
internal and external inquiries relating to student records.  
 
Duties and responsibilities of the Data Processor  
 
• Assists with the creation of master schedules and leveling of class 

enrollments for the purpose of projecting staffing levels and meeting class 
size goals  
 

• Creates data back-ups of computerized records for the purpose of ensuring 
availability of data; protecting against computer malfunctions  
 

• Initializes student records and identification numbers (e.g. incoming 
freshman and transfer students) for the purpose of creating student 
enrollment at existing site and preparing computer systems to accept 
subsequent records  
 

• Maintains a wide variety of student records for school site (e.g. student 
demographics, schedules and attendance, master schedule, staffing, test 
scores, student plans, eligibility) for the purpose of providing reliable 
information for report generation  
 

• Prepares cyclical and ad hoc reports (e.g. progress reports and report cards, 
class rosters and counts, student registration, staffing, mailing labels, etc.) for 
the purpose of documenting activities, providing written reference and/or 
conveying information  
 

• Responds to written and verbal inquiries (e.g. special report requests, status 
of student records, additional copies of standardized reports, etc.) for the 
purpose of providing requested information  
 

• Supports counselors and other site staff (e.g. building student schedules, 
creating data extracts,  coping, filing, ordering supplies, assisting with 
registration etc. for the purpose of providing  requested information and 
ensuring the efficient and effective functioning of the work unit  
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• Performs other related duties as assigned for the purpose of ensuring the 
efficient and effective functioning of the work unit. 

 
Professional Development 

 
Professional development will begin with a focus on the leadership team and staff 
(Head of School, Guidance Counselors, and Registrar) prior to the opening of the 
enrollment office. This training will focus on student enrollment procedures, 
required paperwork, student orientation, and related topics. 
 
Prior to the School’s opening, there will be specific training for the Teachers and 
Learning Coaches. The initial training for the educational staff will start three (3) to 
four (4) weeks prior to the opening of the School. Depending on the material to be 
trained, the staff will receive instruction by classroom, by content area, and by team 
or group (e.g. educational, support services, administration). 

 
The objectives of the initial professional training will be as follows: 
 
• Train teachers to work with alternative students who have had previous 

attendance, behavior, or academic challenges using best practices as identified 
by research. 
 

• Provide teachers with an understanding of the Next Generation Sunshine State 
Standards in their content area and the curriculum. 
 

• Provide in-depth training for electronic tools, curricula, and data management 
systems. 
 

• Teach the procedures of the classroom and School. 
 

• Teach behavior intervention techniques. 
 
Once the School opens, the ongoing objectives will be very similar to the initial 
objectives. Training programs for staff members will take place periodically 
throughout the course of the school year. These school year objectives include: 
 
• Continue to increase teacher knowledge and skills of best practices in working 

with alternative students who have had attendance, behavior, or academic 
challenges. 
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• Utilize assessment benchmarks, including how to track the students’ progress, 
when to enrich, and when to re-teach or remediate. 
 

• Analyzing and using data for instructional decision-making. 
 

• Provide additional strategies teachers can use for teaching, coaching, or 
mentoring students. 
 

• Share the expectations of the School for following the procedures of the School, 
district, and Stakeholders 
 

• Train support staff on new procedures as necessary. 
 

• Continue to work on behavior interventions. 
 

The teaching staff will meet periodically throughout the year for staff development, 
and all teachers and support staff will receive ongoing training on various topics 
based on their individual professional development goals, school data and needs, 
and new or updated materials, processes, or equipment are introduced.  On an 
annual basis all faculty/staff are formally evaluated by Human Resources Manager.  
Reviews are conducted and discussed with Administration prior to meeting with 
faculty and staff.  Despite annual reviews, the need for reviews at other times 
throughout the year may be required for faculty/staff.  

 
Professional Development practices will include: 
 
• Professional development goals set by the School staff 

 
• Meeting time for small, professional teacher groups built into the School’s 

schedule and occur daily or weekly 
 

• Collaborative lesson planning 
 

• Regular reviews and feedback among faculty with regard to teacher-constructed 
course projects, assignments, and assessment tools 
 

• Sharing samples of student work and seeking feedback from colleagues 
 

• Attendance at local and national conferences, making presentations, and 
bringing back new strategies and information into the school community 
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F. Organizational 

Commitment 
 

The commitment to the organization is paramount to the success of the School.  To ensure 

a high quality academic and challenging school climate the School underwent the steps 

towards accreditation in 2009.  The School became fully accredited with AdvancED in April 

2010.  To ensure sustainability and viability of the School and its operations The Board of 

Directors and Administration, on a regular basis, review all proposed budgets, financials, 

contracts, projects, and ventures.  As well as all efforts from professional development, 

training, curriculum design and development, operations, staffing, administration, are 

aligned to the mission and vision of the School.   
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G. Financial and Material 

Resources 
 
Throughout the school year, the Board will receive monthly School performance reports 
containing data on enrollment, attendance, academic performance, financials (including, 
but not limited to, balance sheets, income statements, and budget reports). 
 

 An extensive budgetary process is in place – Actual results vs. budget are 
reviewed by management and school personnel on a monthly basis. 

 Financial statements including income statements, balance sheets, and cash flow 
statements are produced on a timely basis and reviewed monthly by 
administration and appropriate school personnel. 

 Key financial drivers including accounts receivable aging, accounts payable aging, 
cash flow is reviewed weekly by management. 

 All financials are independently audited at year end with a management letter 
and recommendations submitted to the board annually by an independent 
auditor. 

 The School’s Board of Directors retains approval and oversight responsibility for 
the finances of the school and will receive regular reports on actual results as 
compared to the budget and projected cash flow for the remainder of the school 
year. 

 

American High School has been in business since 2006.  We have a proven track record 

of success documented growth each year of operation.  We have shown sustainability 

and increased enrollment year after year since we have been in business.  Our 

enrollment numbers have consistently doubled with each year of operations. 
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H. Equity and Access 
 
The School is open to all students, on a space-available basis within each grade and will not 
discriminate on the basis of race, creed, color, gender, national origin, sexual orientation 
religion, ancestry, need for special education services, intellectual or athletic ability, 
measures of achievement or aptitude, disability or proficiency in English, physical 
limitations, or challenges.  
 

The School will adhere to all applicable provision of Federal law relating to the 
education of students with disabilities, including the Individuals with Disabilities 
Education Act; section 504 of the Rehabilitation Act of 1974; and Title II of the 
Americans with Disabilities Act of 1990.  All students will be engaged in and benefit from 
the curriculum including ESE, ELL, and/or students who enter the school below grade 
level.  The results of the most recent Florida Comprehensive Assessment Test, teacher- 
made tests, and screenings through the reading program will be used to determine the 
level of mastery in reading, writing, mathematics and science for all students. This 
information, coupled with the results of the prior year standardized tests results and 
student records, will be used to determine the best educational setting for students 
(e.g., appropriate course selection, tutoring, referral for special services). 
 
The school will not reject an application or withdraw a student identified as disabled 
based upon a finding that the student needs a service delivery model not presently in 
existence at the School. The charter school will ensure that students with disabilities 
who complete the enrollment application at the School, and are in line to be accepted, 
will be referred for enrollment in the School.  
 
The School structure for the staffing plan will be based on an inclusion model for each 
student in need. An IEP that complies with state and federal mandates will be provided 
for students with disabilities. Likewise, personnel providing related special needs 
services such as psycho-social counseling will be adequately licensed and qualified to do 
so (psychologists, social workers, mental health professionals, etc.) through licensure 
and certification credentials pertinent to the areas being addressed and the students 
being served.  
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I. Integrity and 

Accountability 
 

The website for the school has all information regarding courses, descriptions, faculty/staff, and 

other pertinent information for prospective parents, students, and stakeholders.  The 

accreditation, services, policies, and recruitment are also available.  We do not disclose pricing 

for courses and services offered on our website.  If someone is interested they will have to 

contact the School for additional information.  Once a student has completed the 12th grade, 

they will earn a High School Diploma.  Since 2006 not one student has been denied entry into 

the college of their choice, after completing our online high school program.  The Diploma is 

recognized throughout the United States as coming from a fully accredited School with 

AdvancED accreditation.  The website can be viewed online at www.americanvhs.com. 
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Teaching and Learning 

Standards 
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J. Curriculum and Course 

Design 
 
The Mission of the School is to help students achieve a foundation of success and empower 
them with a customized road map of their personal, educational, career, and lifelong goals 
through a standards-based, rigorous online curriculum.  The School’s core philosophy is the 
integration of innovative technology and online learning tools that will enhance student 
learning and provide efficiency for increased academic achievement. 

 
The curriculum was developed by expert credentialed teachers, curriculum writers, 
and subject matter experts who created standards-based scope and sequence 
documents combined with effective research-based instructional and assessment 
strategies.  A tremendous amount of research has been conducted on effective 
practices for improving student learning to create the most effective curriculum 
possible. This research provided the basis for pedagogy at the School.  
 
The curriculum development team carefully designed engaging and dynamic 
curriculum created specifically for online delivery.  The curriculum is ideal for the 
students who are seeking to be engaged and active learners.  The curriculum design 
seeks to address two major objectives in education: firstly, to enable students to 
experience "comprehensive" learning; and secondly, to facilitate the development of 
21st Century skills. The curriculum uses strategies to develop transferable skills in 
areas such as critical thinking and learning, self-management, communication, group 
work and information management which are intended to prepare students for real 
life applications of academic concepts.   
 
American High School offers a Middle and High School program for Grades 6-12.  The 
School provides a rigorous academic program characterized by individualization and 
high standards for all students.  The curriculum will prepare all students to meet the 
Next Generation Sunshine State Standards (NGSSS) along with all requirements for 
promotion and graduation.   
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The School has a proven track record in partnering with schools and school districts 
throughout the nation to deliver customizable online learning solutions that include 
24/7/365 access to courses, web-based curriculum, highly qualified teachers, a 24/7 
support environment, and a proprietary technology platform specifically designed for 
secondary education for students grades 6-12. American High School, Inc. has helped 
more than 10,000 students across the country realize their full potential and is 
currently serving approximately 5,000 active students by providing online curriculum 
for students within school districts and schools. The success of American High School 
students is overwhelming.  
 
The curriculum has been designed to teach solid knowledge in the following core / 
elective subject areas:  
 

 Language Arts/English 

 Math 

 Science 

 Social Studies 

 Foreign Languages 

 Fine Arts 

 Health/P.E. 

 Electives 

 Career and Technical Education 
 
American High School exists to: 
 

 Deliver instruction to all students in a manner that improves performance and 
achievement, including those ‘at risk’ by way of a customized curriculum that is 
tailored to individual learning styles. By challenging students with high academic 
standards and supporting autonomy via the teacher/facilitator model, the School is 
poised to make a significant impact on learning outcomes. 
 

 Prepare students to become positive contributors to society and the communities in 
which they live through positive reinforcement of good social behaviors and values. 
 

 Develop excellence and creativity using 21st century technology. 
 

Our technology-rich learning model will provide a new option for students. The model is 
mastery-based and technology-enhanced learning to serve students who learn at 
different rates and have diverse learning styles. Using a combination of instructional 
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software aligned to Next Generation Sunshine State Standards, Common Core 
Standards, and supplemental materials, the curriculum will have the breadth and depth 
to provide students the required courses to comply with Florida graduation 
requirements and earn a high school diploma.   
 
Some of the specific evidence-based instructional strategies that the teachers and the 
School will utilize to fulfill the School’s educational mission are: 
 

 Technology-enhanced learning environment utilizing evidence-based instructional 
software – Designed to deliver content requiring ongoing interaction between the 
learner and the software. 
 

 Rigorous and Relevant Curriculum – Curriculum aligned to Next Generation 
Sunshine State Standards, Common Core, and focused on making real-world 
connections relevant to students’ lives. 
 

 Lesson and Module Based – Self-contained student learning activities based on a 
specific concept and topic. 
 

 Critical Thinking and Problem Solving – Teaching and learning based upon the 
solving of an essential question. 
 

 Direct Instruction – Self-contained instructional program. 
 

 Mastery-based Instruction – Instruction guided by individual student mastery rather 
than seat time as the student works toward achieving Florida Next Generation 
Sunshine State Standards and Benchmarks. 
 

 Seminars – Relevant learning opportunities for students to interact with experts in 
chosen career fields. 
 

 Performance-based and Project-based Activities – Activities center on an end of 
quarter project (i.e., Webquest, Essay, Term Paper, Project) requiring demonstration 
of mastery through performance. 

 

 
 

iStudy curriculum incorporates the following research-based elements: 
 



iNACOL Standards for Quality Online Programs 
American High School - 2014 

EVIDENCE 

 
 

97 | P a g e  

 

 Bloom’s Taxonomy: The lessons are designed to naturally progress through the 
hierarchy from Knowledge through the Application and Synthesis levels, with many 
opportunities at the Evaluation level as well. Bloom’s Taxonomy was used in the 
design and development of assessment items. Students are assessed at every level 
of Bloom’s with the focus being on higher levels to ensure comprehension and 
mastery of content. 
 

 Differentiated Learning: The iStudy curriculum allows instructors to differentiate 
instruction.  They use the best teaching practices and strategies to create different 
pathways that respond to the needs of the diverse learners served. They work with 
students online to ensure that concepts are explained in many different ways and 
modalities. 
 

 Multiple Intelligences: The School embraces and utilizes the theory of Multiple 
Intelligences by offering individualized instruction that taps into the unique learning 
style of each child. Performance-based activities engage students in multiple areas 
of intelligence. 
 

 Brain Based Learning: The School employs the theory of Brain Based Learning, which 
is a comprehensive approach to instruction based on, and according to, current 
research in neuroscience. This type of education provides a biologically driven 
framework for teaching and learning, and helps explain recurring learning behaviors. 

 
In addition to utilizing other approved curriculum, selected successful practices will be 
used in all of the academic courses. However, it will be expected that in addition to 
these practices, teachers will also implement research-based strategies as applicable 
through their own subjects.  The School’s educational program is specifically designed to 
improve the academic performance of all students, including at-risk students, by 
tailoring curriculum to individual learning styles, by focusing on strengths, by setting 
high academic expectations, by viewing differences as assets rather than liabilities and 
by incorporating best educational practices into the classroom and the curriculum. 
Differentiated instruction throughout the curriculum will assist all students in reaching 
their highest potential. 

 
Some of the specific instructional strategies that Teachers will utilize to fulfill the 
School’s educational mission are as follows: 
 
Student-directed education: A team of professionals will be trained to closely monitor 
student progress and adapt instruction and coursework as needed, as well as provide 
one- on-one instruction to those students requiring further assistance or remediation. 
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Technology-enhanced learning: Curriculum that focuses on meeting academic goals, 
delivered in a technology-enhanced environment to ensure individual academic 
progress and success. 

Technology-Enhanced Teaching and Learning 

The School understands that “one size does not fit all” and all students learn best in 
environments that provide a plethora of learning activities and opportunities. As such, 
the school uses a variety of technology-enhanced courses and learning programs 
aligned to Next Generation Sunshine State / Common Core Standards. 
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In addition, the School will also make available content from McGraw Hill, Prentice Hall, 
Apex Learning, Hippo Campus, iXL, Thinkfinity, BrainPOP, Khan Academy, Study Island, and 
other industry leading supplemental content prooviders. By using content from multiple 
providers, we provide standards-based courses in Mathematics, Science, English, Social 
studies, World languages, Electives, and Advanced Placement for grades 6 through 12.   
Every course contains full copyright information for fair use.  Works cited appear at end of 
course; images and text are meant to be listed and attributed as such, as stated by copyright 
law.  The School utilizes a range of technology-enhanced learning approaches to address 
critical education challenges and raise achievement for all students; from those who are 
not succeeding in traditional programs to students capable of accelerating their learning.   
 

Assistive technology is available and meets requirements of accessibility for individuals 
with disabilities.  American High School is in the process of modifying over 75 courses to 
become compliant with Section 508 of the Rehabilitation Act, making them accessible to 
hearing and visually impaired students by Spring 2014. We have scheduled the release 
of 25 additional courses to be compliant with Section 508 by the end of Fall 2014.  
Making our online courses available to hearing and visually impaired students supports 
American High School’s mission to help all students graduate from high school and be 
successful in college or the workplace. 

Accommodations for hearing impaired students include the addition of closed 
captioning to audiovisual course content. Many of our courses already have transcripts 
of audiovisual content available, allowing hearing impaired students to read information 
contained in videos and audio clips.  The School has also added a Text to Speech reader 
to translate text into audio in order to help visually impaired students understand 
course content. Visually impaired students can navigate courses and read content by 
using their keyboard to move around the screen instead of a computer mouse.  Part of 
the Rehabilitation Act of 1973, Section 508 mandates that electronic and information 
technology developed, procured, maintained or used by the federal government is 
accessible to people with disabilities. 

All courses include text, ebooks, powerpoint, animations, streaming video and audio, 
blogs, journals, wiki’s, educational games, and other engaging content. Core courses 
are aligned with the Florida NGSSS and the transition to the Common Core has begun 
and should be complete by Spring 2014. 
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Sample screenshots of American High School’s online curriculum: 
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Some of the other Web 2.0 features integrated into the virtual classroom will include: 
 

 Social Networking – Students can create groups, join groups, and have their own blogs and image galleries. Will include 
Facebook-like "wall" that journals each student’s contributions. 
 

 Forums – Class forums with profiles, avatars, user monitoring, and blocking to facilitate discussions between students, 
faculty, and teachers about courses, topics, assignments, etc. 
 

 Blogs – Students will be invited to create their own blogs. The site will allow an unlimited number of bloggers and offer 
various styles of layout. 
 

 Messaging - Students will be able to communicate with each other within the website, eliminating the need to share 
personal email addresses or other contact information. 
 

 Learning Coach (Mentor) Chat – Online chat rooms that will allow students to contact subject matter experts when they 
are off-campus and need immediate assistance.  
 

 Wiki – Allows students/teachers to create and maintain their own content. Staff will be able to use for easy to maintain 
online FAQ and user guides. 
 

 News Feeds – Will allow syndication of site content while also aggregating news from other sites. 
 

 Video Galleries – Video galleries available on the School’s site will provide a You Tube-like video repository. Features 
will include most recent, most viewed, highest rated, random, etc.
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K. Instruction 
 
American High School utilizes end of course surveys to gauge the strengths and 
weaknesses of all courses and instruction.  We utilize SurveyMonkey as the survey 
tool.  Based upon the feedback received the school is able to make recommended or 
needed changes. 
 
The curriculum was developed by expert credentialed teachers, curriculum writers, 
and subject matter experts who created standards-based scope and sequence 
documents combined with effective research-based instructional and assessment 
strategies.  All courses are free of bias, sensitive to cultural/religious/racial 
differences.   
 
The guidance counselors communicate with parents/students on a regular basis via 
phone and email.  The teachers communicate with parents/students via email, 
phone, discussion boards, and communication section of the iStudy LMS.  Students 
can contact teachers at anytime via email, discussion boards, and communication 
section of the iStudy LMS.   Students have access to their coursework 24/7/365.   

 
Teacher Certification 

 All teachers are required to have a valid Florida Certificate on file.  

 Unless the teacher presents evidence that he/she has a valid certificate or 
has an acknowledgment from the State Department of Education that he/she 
has filed an application for certification, the School Board may withhold 
his/her contract and pay the teacher on a substitute-teacher pay scale.  

 Our school office keeps a copy of the most recent certificate on file. All 
teachers new to our school, or with a change in certification, need to make 
their certificate available to the office to copy.  

 Any teacher who changes names should file for a new certificate and notify 
the county office.  

 The Human Resources Department and school office need to be notified of a 
change in address or phone number.  

Professional Development 
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The purpose of professional development at American High School is as follows: 
 
• institute an accountable system of professional learning that is coherent and 

school-wide; 
• move the school toward a culture of excellence; 
• align professional development practices to national and state standards that 

will raise the rigor of curriculum and the level of student achievement; 
• create an operational framework for sustained, job-embedded professional 

development driven by student performance; and 
• institute professional development that will result in a change of instructional 

practices and higher student achievement. 
 

Students will have access to quality teaching only when educators have 
opportunities to engage in ongoing, collaborative learning that positively impacts 
their practice. Adult proficiency leads to student proficiency. 
 
Provide high quality and ongoing professional development to meet the needs of 
faculty, staff, and administration.  The staff of American High School values 
professional development that is research-based, need focused and embedded in 
the school’s operating plan.  While highly qualified status is enjoyed by the majority 
of our faculty and staff, the professional development plan responds to both 
individual and group needs.   

 According to discussions among faculty/staff/administration, professional 
development will be organized along the following strands:  

o Instructional and classroom management with emphasis on low 
performing students 

 Professional development will focus on virtual classroom 
management as a response to the number of new staff 
employed who have limited experience in virtual education.  

 Instructional and classroom management includes our 
mentoring program for first year teachers which will be 
continued and improved to reflect not only the requirements 
but also the introduction of concepts necessary to integrate 
the curriculum.  

 Instructional management training in addressing the unique 
needs of low performing students particularly those aspects 
of instruction that provide age appropriate interventions, 



iNACOL Standards for Quality Online Programs 
American High School - 2014 

EVIDENCE 

 
 

120 | P a g e  

 

grade level appropriate lessons, and age appropriate 
resources will be helpful in promoting student achievement.   
 

o Use of assessments and integration of new tools 

 It is imperative that the usefulness and the ability to analyze 
data is among the tools that each staff member must 
consider in discharging their responsibilities.  Provide 
students who are having difficulties mastering the academic 
achievement standards with effective, timely additional 
assistance such as using diagnostic tests and provided 
additional learning opportunities in the areas identified.  

o Integrating parents into the teaching and learning environment. 

 Engaging parents in the teaching and learning environment is 
extremely important and therefore, it is necessary to look 
toward research that will be incorporated into the 
professional development plan.   

 The categories of plan will address the following 

 The first category is to understand general school 
information such as the School parent engagement 
policy, School calendar, Parent-school handbook, 
Parent-teacher compact, and other matriculation 
operations of the school.  

 The second category is to establish working 
relationships with all parents in a manner that is 
meaningful and sustainable.  Here it will be 
important for the individual teacher to reach out to 
parents and build a relationship that is trusting, two-
way, and dependable.  Professional development 
will be provided to the teachers to acquire or 
accelerate their ability to engage parents.   

 The third category of engagement will be to address 
parents in workshop formats that focus on the 
elements of child development that effect both 
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home and school. Topics include such areas as 
home/school problem solving, student 
responsibility, acceptable behavior, and self-esteem.  

 The fourth category of engagement focuses on the 
parent as a support for learning. Techniques for 
establishing student study habits, assessing student 
abilities and how to directly engage in augmenting 
the school teaching and learning environment.  The 
program will be continuously evaluated by parents 
and staff.  

 Classroom observations and criteria of evaluating teacher performance is 
also an element of professional development that both provides a 
summative measure of professional standing as well as a base for 
identifying additional needs. Professional development must also be 
organized for non-teaching staff and focused on their respective areas of 
responsibility in addition to their impact on the instructional program. 

 The identification of students with difficulties in mastering the academic 
standards will continue to be determined by objective assessments and 
teacher referral.   Supplemental instruction will be provided by the virtual 
classroom teacher and based on the deficiencies noted in the 
assessments. 

Parents overwhelming are positive about their child’s experience at the American 
High School and their relationship with the teachers.  Parents continue to endorse 
the teacher conferences and school communications initiative as essential to their 
ability to support the education of their child both at work and at home.   

 
Additionally, all faculty and staff and administration undergo continuous and 
extensive training and professional development on an ongoing basis throughout 
the year.  

 
All new teachers are required to take “Promising Practices in Online Teaching” as 
well as review the “Guide to Online Teaching”.   There are a variety of other 
resources that we utilize for Professional Development online - 
http://www.teachersfirst.com/2013-14sched.pdf.  Some of the topics include the 
following: 
 

http://www.teachersfirst.com/2013-14sched.pdf
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• Common Core Literacy Ideas 
• Introduction to Wikispaces Classroom 
• Inspiring and implementing:  Sharing and Solutions for Technology 

Coaches/Trainers 
• Google for Every Classroom 
• Building Ethical Digital Citizens 
• Introduction to Wiring with Common Core 

 
American High School uses principles and practices that effectively link to current 
research on best practices in online learning.  Professional development sessions are 
largely devoted to this.   
 
An excellent online resource that is utilized comes from the Department of 
Education - http://www2.ed.gov/teachers/dev/contedu/edpicks.jhtml. 
 
Additional publications/courses available include the following: 
 

• PBS TeacherLine Courses - http://www.pbs.org/teacherline/ 
• Professional Development:  Learning from the Best - 

http://www.learningpt.org/pdfs/pd/lftb.pdf 
• Understanding No Child Left Behind Act – Technology Integration - 

http://www.learningpt.org/pdfs/qkey3.pdf  
• Teacher Education and Technology Planning Guide- 

http://www.learningpt.org/pdfs/tech/guide.pdf 
• Preparing Tomorrow’s Teacher to Use Technology: A Study in Partnerships - 

http://www.learningpt.org/pdfs/tech/preservice.pdf 
 
 

 
Teacher Certification 

 All teachers are required to have a valid Florida Certificate on file.  

 Unless the teacher presents evidence that he/she has a valid certificate or has an 
acknowledgment from the State Department of Education that he/she has filed 
an application for certification, the School Board may withhold his/her contract 
and pay the teacher on a substitute-teacher pay scale.  

 Our school office keeps a copy of the most recent certificate on file. All teachers 
new to our school, or with a change in certification, need to make their 
certificate available to the office to copy.  

http://www2.ed.gov/teachers/dev/contedu/edpicks.jhtml
http://www.pbs.org/teacherline/
http://www.pbs.org/teacherline/
http://www.learningpt.org/pdfs/pd/lftb.pdf
http://www.learningpt.org/pdfs/qkey3.pdf
http://www.learningpt.org/pdfs/tech/guide.pdf
http://www.learningpt.org/pdfs/tech/preservice.pdf


iNACOL Standards for Quality Online Programs 
American High School - 2014 

EVIDENCE 

 
 

123 | P a g e  

 

 Any teacher who changes names should file for a new certificate and notify the 
county office.  

 The Human Resources Department and school office need to be notified of a 
change in address or phone number.  

 
 
 
 

 


